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RECOGNITION LEAVE FOR ALL EMPLOYEES

In honor of Virginia Public Service Week, the Department of Mental Health, Mental Retardation and Substance Abuse Services' Commissioner, Dr. James Reinhard has awarded four (4) hours of Recognition Leave to each employee.  This Recognition Leave is awarded effective May 10, 2004; and must be used no later than November 6, 2004.  It may be taken in any increments, up to a total of four (4) hours, with prior approval of the supervisor.  On November 7, 2004, any remaining balance will be eliminated by the Department of Accounts.  This award is granted in recognition of employee contributions to the overall objectives of the agency and state government. 

Our collective thanks to Dr. Reinhard for recognizing employees in this manner and making it all possible.
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Welcome to New Employees:
Douglas White, Jr. 

Direct Services Associate

Joseph Harden

Direct Services Associate

Michael Jarrett

Psychology /A.T. Volunteer
Join us in congratulating COURTNEY INGE with her promotion from a P-14 Direct Services Associate to P-3 status!

HAPPY[image: image8.wmf]SUMMER!
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National Health Observances

Fireworks Safety Month

Vision Research Month

National Aphasia Month

6         National Cancer Survivors’ Day

6-12 National Headache Awareness Week

14-20 National Men’s Health Week

CommonHealth Programs

The Employee Wellness Program for the Commonwealth of Virginia

www.chp-online.com/commonhealth 

BREAKING FREE FROM TOBACCO

[image: image9.wmf]This program offers the support needed to quit and stay quit.  Your health coordinator will help you choose between the nicotine patch or gum. Up to an 8-week supply will be sent to you at no cost.  Call 1-800-394-6380 to enroll and take the first step toward Breaking Free.

BABY BENEFITS

[image: image10.wmf]Baby Benefits is a free program designed to promote a healthy pregnancy and prevent premature birth.  To register at no cost or for more information, call 1-800-828-5891.

CommonHealth’s mission is to make a difference in the health of the employee and the workplace by changing individual behavior, integrating health into the work culture and building trustworthy partnerships.

Programs administered by the Department of Human Resource Management (DHRM).
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FOR YOUR INFORMATION

Mark Your Calendars

DISTANCE LEARNING NETWORK  AVOIDING METABOLIC COMPLICATIONS IN THE TREATMENT OF BIPOLAR DISORDER
[image: image13.wmf]Tuesday, June 1st                         
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12 noon- 1:00 p.m.    [image: image15.wmf]Norman Auditorium

Contact Sheena Kirby at ext. 4232 or via email to sign up.

DISTANCE LEARNING NETWORK  THE NEW A.R.T. OF PSYCHIATRY: AWARENESS, RECOGNITION AND TREATMENT OF METABOLIC ISSUES IN THE SEVERELY MENTALLY ILL PATIENT, Part III,Bristol-Myers Squibb

[image: image16.wmf]Thursday, June 3rd                          
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12 noon- 1:00 p.m.    [image: image18.wmf]Norman Auditorium

Contact Sheena Kirby at ext. 4232 or via email to sign up.

ROCKPOINTE  BROADCASTING CARDIOVASCULAR DISEASE AND DEPRESSION, Pfizer

[image: image19.wmf]Monday, June 7th                           
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12 noon – 1:00 p.m.    [image: image21.wmf]Webb        [image: image22.wmf]Lunch

This audioconference  will present the latest information about the link between Cardiovascular disease and depression and to discuss the best management strategies for depressed patients at risk for cardiovascular events. Contact Sheena Kirby at ext. 4232 or via email to sign up.
DISTANCE LEARNING NETWORK  THE NEW DECADE OF ANTIDEPRESSANT TREATMENT: WIDENING THE SCOPE OF EFFICACY BEYOND SEROTONIN, Eli Lilly
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12 noon- 1:00 p.m.    [image: image25.wmf]Norman Auditorium

Recent advances have emerged in understanding the causes and differential diagnosis of depression. Over the past several years, the expectation for treatment success has changed from simply expecting improvement in depressive symptoms (treatment response) to the intention to reach full functional capacity (remission). Contact Sheena Kirby at ext. 4232 or via email to sign up.

PSYCHCME UNMASKING BIPOLAR DEPRESSION, GlaxoSmithKline

[image: image26.wmf]Wednesday, June 9th                        
[image: image27.png]&)
A o
g ML B




12 noon – 1:00 p.m.     [image: image28.wmf]Norman Auditorium

In this evidence-based PsychCME TV activity, the experts will reveal the hidden nature of bipolar depression and develop ways to manage this often insidious clinical challenge. Contact Sheena Kirby at ext. 4232 or via email to sign up.

NEW HIRE ORIENTATION
[image: image29.wmf]Thurs.June 10th & Friday, June 11th       
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8:00 a.m.-5:15 p.m.    [image: image31.wmf]BB-9  

All new hires are required to attend all aspects (two days) of orientation unless otherwise determined by the Director of Staff Development and/or Director of Nursing Education. Presented by Pam Meadows, Sylvia Mcfarling, Randy Owen, Michael Schaefer and Stanley Cousins.

BACK INJURY TRAINING
[image: image32.wmf]Friday, June 11th                             
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2:15 p.m.- 3:00 p.m.    [image: image34.wmf]BB-9  

Randy Owen will present Back Injury training. Contact Sheena Kirby at ext. 4232 or via email to sign up.

COMMONHEALTH VIDEO PROGRAM WORRY

[image: image35.wmf]Various Dates                                   
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Various times            [image: image37.wmf]Norman Auditorium

This 71-minute video will be shown in two 35-minute sessions. In this video, Dr. Edward Hallowell co-author of the national best seller, ” Driven to Distraction”, offers simple solutions to getting your worries and fears under control. Based on his years as a psychiatrist, he reveals steps to controlling worry such as sharing concerns with others, getting the facts to help put fears in perspective and identifying solutions. Take care and free yourself from fretting! Great speaker, smart man – bring your pens and paper to jot down his 5-step plan + 20 other things to do to get out of the “toxic” worry zone.  He did an excellent job of describing the effects of worry on other aspects of health.  Highly recommended.  This activity will count as one point towards the Personal Health Points challenge.  Contact Sheena Kirby at ext. 4232 if you are interested.

VIDEO SHOWINGS:

June 14th  10 a.m. Part I/ 3 p.m. Part II  Entire video will  also show at 12 noon.

June 15th  10 a.m. Part I/ 3 p.m. Part II  Entire video will  also show at 1:00 p.m.

NOTICE: If you are working 2nd or 3rd shift or have a scheduling conflict and would like to view this video, contact me to make arrangements. This video will be available for a limited time.

DISTANCE LEARNING NETWORK  DEPRESSION:THE TREATMENT RESISTANT PHASE OF BIPOLAR DISORDER,AstraZeneca

[image: image38.wmf]Tuesday, June 15th                              
[image: image39.png]&)
A o
g ML B




12 noon – 1:00 p.m.       [image: image40.wmf] B.J. Library

Contact Sheena Kirby at ext. 4232 or via email to sign up.

BLOODBORNE PATHOGENS and PPD TESTING
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3:30 p.m.                  [image: image43.wmf]Norman Auditorium  

Immediately following the TOVA training, Pam Meadows, R.N.  will present training in Bloodborne Pathogens. Contact Sheena Kirby at ext. 4232 or via email to sign up.

MANDATED TRAINING  TOVA (THERAPEUTIC OPTIONS OF VIRGINIA)
[image: image44.wmf]Tues., June 15th & Wed., 16th                  
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8:00 a.m. – 5:00 p.m.    [image: image46.wmf]Norman Auditorium  

Contact Sheena Kirby at ext. 4232 or via email to sign up.

PSYCHLINK TITLE TO BE ANNOUNCED

[image: image47.wmf]Wednesday, June 16th                           
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12:30 p.m. – 1:30 p.m.   [image: image49.wmf]B.J. Library  

Contact Sheena Kirby at ext. 4232 or via email to sign up.

CPR TRAINING  
[image: image50.wmf]Tuesday, June 22nd                               
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9:00 a.m. – 4:00 p.m.     [image: image52.wmf] Norman Auditorium

Contact Sheena Kirby at ext. 4232 or via email to sign up.

DISTANCE LEARNING NETWORK  BIPOLAR DEPRESSION AND TREATMENT WITH ATYPICAL ANTIPSYCHOTICS, Bristol-Myers 

[image: image53.wmf]Tuesday, June 22nd                               
[image: image54.png]&)
A o
g ML B




12 noon – 1:00 p.m.        [image: image55.wmf] B.J. Library

Side effect profiles of the different atypical agents will also be reviewed in consideration of the whole treatment plan, where maintenance of the illness is key. Contact Sheena Kirby at ext. 4232 or via email to sign up.

ROCKPOINTE BROADCASTING  CHOLESTEROL REDUCTION: HOW LOW SHOULD WE GO?
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12 noon – 1:30 p.m.    [image: image58.wmf] Norman Auditorium

This satellite broadcast will address the ongoing debate about cholesterol goals and how aggressive physicians should be in lowering cholesterol in their patients at risk for cardiovascular disease. Contact Sheena Kirby at ext. 4232 or via email to sign up.

PSYCHCME TV  RAISING THE BAR FOR PATIENT OUTCOMES:WHEN SWITCHING ANTIPSYCHOTICS MAKES SENSE(pre-recorded 6/16), Pfizer

[image: image59.wmf] Thursday, June 24th                              
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12 noon – 1:00 p.m.    [image: image61.wmf]Norman Auditorium  [image: image62.wmf]Lunch

The goal of this activity is to implement strategies for successfully switching atypical antipsychotics. Contact Sheena Kirby at ext. 4232 or via email to sign up.

NEW HIRE ORIENTATION 
[image: image63.wmf]Fri.,June 25th & Mon.,June 28th                  
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8:00 a.m.-5:15 p.m.   [image: image65.wmf]BB-9  

All new hires are required to attend all aspects (two days) of orientation unless otherwise determined by the Director of Staff Development and/or Director of Nursing Education. Presented by Pam Meadows, Sylvia Mcfarling, Randy Owen, Michael Schaefer and Stanley Cousins.

BACK INJURY TRAINING
[image: image66.wmf]Monday, June 28th                                  
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2:15 p.m.- 3:00 p.m    [image: image68.wmf]BB-9  

Randy Owen will present Back Injury training. Contact Sheena Kirby at ext. 4232 or via email to sign up.

DISTANCE LEARNING NETWORK BIPOLAR DISORDER: A FOCUS ON THE TREATMENT OF MIXED EPISODES, Janssen
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12 noon – 1:00 p.m.     [image: image71.wmf]Norman Auditorium

This activity will focus particularly on the treatment of mixed episodes, an important and under-researched area. Contact Sheena Kirby at ext. 4232 or via email to sign up.

[image: image83.wmf]MENTAL HEALTH MATTERS

[image: image84.wmf]Pyromania, like other impulse control disorders, shows a release of tension when the person sets the fire. They experience an inability to resist setting fires, and get gratification from watching them, as well. They do not feel remorse or regret for any part of the aftermath - from destruction of property to deaths. Unlike other impulse control disorders, they may do planning of their arson in advance, which also brings them pleasure.

Dependent Personality Disorder is manifested via passively allowing others to assume responsibility for major areas of ones life due to lack of self-confidence or lack of ability to function independently. This leads to the person making their own needs secondary to the needs of others, and then becoming dependent on them. While everyone is dependent on others for some parts of their lives, those with dependent personality disorder are dependent on almost all major areas of their lives, and view themselves poorly, and good only as extensions of others.
                                     

For more info, go to www.mental-health-matters.com.

[image: image85.wmf][image: image72.wmf]     [image: image73.wmf]    [image: image74.wmf]

May 2004

VIDEO RECORDINGS
Professional Development: Pharmacist Competencies: Design and Development

Patient Education: Blood Thinners: Patient Considerations

Nurses’ Station: Critical Thinking in the Clinical Setting

Clinical Skills: Parkinson’s Disease: Symptoms and Diagnosis

Customer Satisfaction: Customer Service: How to Treat a Guest

Patient Education: Natural Age Changes: Hearing

Management Dynamics: Decontamination: Lessons Learned

Psychlink: Focus On: Anxiety Disorders

Psychlink-Focus On: Lithium Monitoring
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Dale Chaney



6/03

Ranjana Clark



6/08

Nnenna Onumah


6/09

Ina Jones




6/12

Flo Gery




6/14

Derrick Jones


6/14

Ashly Turner



6/17

Stanley Cousins


6/18

Tera Walker



6/21

Mikhail Chizhikov

6/22

Joan Daniels



6/27

LeRanda Walker


6/28

Joann Hutchings

6/30

It’s not the years in your life but the life in your years that counts.  –Adlai Stevenson                                                             [image: image77.wmf]
PATIENT                    SAFETY                    GOALS
By: Robin Crews, Risk Manager/Quality Officer

Patient Safety Goal #2:  Improve the effectiveness of communication among caregivers.

GOAL:  Completely Eliminate confusing Abbreviations and Symbols
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DO NOT USE









USE
A.S., A.D., A.U.








W
rite “left ear”, “right ear” or “both ears”
D/C (for discharge) 







Write “discharge”

IU 












Write “international unit”

MS and MSO4 








Write “morphine sulfate” 

MgSO4 











Write “magnesium sulfate”

q.d or QD










Write "Daily"

Q.O.D. or q.o.d.








Write “every other day” 

PA













Write Patio Accompanied
 
SS 












Write Sliding Scale


sub q or SC










Write Subcut or Subcutaneous


U or u












Write Unit

Ug 












Write “mcg”


Zero after decimal point (1.0)




Do not use terminal zeros for doses 








         







expressed in whole numbers.


No zero before decimal point .5mg



Always use zero before a decimal when the 







          






dose is less than a whole unit.


_______________________________________________________________________
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"The greatest discovery of my generation is that a human being can  alter his life by altering his attitude."  

-William James

_____________________________________________________________________
Eight Ways to Make Teams Work 

"The whole is greater than the sum of its parts." No one says teambuilding is easy. It takes work to get a team functioning well. There are specific strategies that help individuals get the most out of teamwork, all contributing to the success of the team: 
1. ARTICULATE GOALS. 
Rather than assuming team members know the desired result, make sure specific goals are clearly articulated. Using annual, quarterly and monthly strategic plans, you can ensure energies and efforts are working in the right direction. 
2. EMBRACE CHANGE. 
The nature of teamwork is that your job will constantly change, You will probably be a member of many teams, encompassing many different personalities and working styles. You need the flexibility to adapt to different situations. 
3. COMMUNICATE WELL. 
Be aware of the 55 - 38 - 7 equation. Fifty-five percent of what others gain from your presentation comes from non-verbal communication such as eye contact, hand gestures and body language, Thirty-eight percent comes from the sound or tone of your voice. Just 7% of the message received is based on the content of what you're saying. Also keep communications organized and documented 
4. GET MORE OUT OF MEETINGS. 
Team meetings are a vital element in an interdependent environment. Improve the productivity of team meetings by developing your meeting skills. Remember that our research shows that 25% of meetings are considered a complete waste of time. That represents 3 hours a week for each team member! 
5. COMMIT TO LEARNING. 
You will be a better team member if you have relevant skills. This mean you have to be continually learning, whether it's through continuing education, using Learning Logs, training programs or reading. By learning how to communicate or manage more effectively, you can work more effectively in teams. 
6. LEARN TO BE BOTH LEADER AND FOLLOWER. 
As you move from team to team, your role will change. Depending on the dynamics of the individuals in the team, you could be a leader in one team and a follower in another. No one individual is always the boss in a team environment. Leaders who can't follow, and followers who are unable to lead, will have limited value in teams. 
7. TRUST YOUR TEAMMATES. 
You can't do it better on your own! While individuals have different strengths and styles, you must trust other team members to fulfill their functions adequately. This trust will build strong relationships and strong teams. 
[image: image86.wmf]8. LOOK FOR WIN:WIN OPPORTUNITIES. 
Forget the old ideas of winning and losing. Just because one group wins it doesn't mean the other group has to lose. Use the creativity of the group to develop situations where you can win because someone else also wins. 
Taken from: Priority Learning Link 5/2004/John Sarber

SUMMER SMARTS
Take time this month to guard against summer mishaps in the great outdoors.  Pack along some common sense.

[image: image87.wmf]
Feel warmed by the sun. Stay protected with sunscreen.

                           Enjoy a wildflower walk.  Guard against ticks, mosquitoes and poison ivy.

Watch a neighborhood baseball game.  Be cool, wear your sunglasses.

Make fresh lemonade.  Swallow more fluids in the heat.

     Enjoy a bike ride in the country.  Use your head; wear your helmet.

                   Rip down-river in a kayak, or drift under sail.  Always use floatation devices on water.

Savor the smell of a fresh-cut lawn.  Keep your feet protected when mowing the grass.

Take a mellow late-night swim.  Don’t swim alone or after drinking alcohol.

5 WAYS TO FIGHT FOOD BUGS

1 Cook all meat and poultry thoroughly to kill bacteria, using a thermometer if necessary.

2 [image: image88.wmf]After handling raw animal food, thoroughly was your hands and anything that comes in contact with it.

3 Don’t leave perishable food out of a cooler more than two hours.

4 Wash or rinse produce thoroughly.

5 When eating out, don’t order meats rare.  Remember, the only safe burger is a well-done burger.

SPOT CHECK YOUR SKIN MONTHLY

[image: image89.wmf]
Study your entire body for any mole that changes shape, color or size; for a persistent patch or sore that doesn’t heal; and for new growths.  These signs can mean cancer and require prompt medical evaluation.

[image: image90.wmf]

[image: image81.wmf]SMILE….

It’s Much, Much Easier        

Fact: It takes 43 face muscles to frown,

 but only 15 to smile.





























MENTAL MUSCLES
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 TIP: “Use it or Lose it”

Research suggests that as you age, you can reverse a decline in thinking abilities by becoming more mentally active.  Smart moves: Learn a new language, study a new subject, play games like checkers and do crosswords and other puzzles.

TopHealth 2/04

TOVA CONCEPT OF THE MONTH: ABC

AntecedentsBehaviorConsequence

Because behavior does not occur in a vacuum, but in a particular context, we can use an observational approach to determine how the behavior functions and how to predict when the behavior will occur.    This approach examines the Three-Term Contingency of antecedent, behavior, and consequence (A-B-C).

· Antecedents are environmental or behavioral events that occur before the behavior being studied.  For example, if the behavior being studied is hitting, then what happens before the persons hits someone else is the antecedent.  This could include yelling, rocking, pacing, striking themselves and many other events.  These events often come to precipitate or trigger behaviors, and identifying them is an important step in understanding the functions the behavior serves.  They also give clues to the helper in how to support a more appropriate replacement behavior.  This is the hard work that has to be done to determine what happens to cause the particular behavior.  It means watching the person and collecting data.

· Behaviors are what the person does.  Often we are observing for discrete behaviors, but just as often we observe for behavioral constellations (groups of behavior),  related in form or function. The behavior in this case is the behavior you want to replace, change or reduce because it is an inappropriate behavior. For example, the person hits other people and you want to change that behavior.  Most of you have seen the Amy tapes, remember what happens or does not happen prior to Amy hitting other clients.

· Consequences are the events that follow a behavior.  This refers to all events, not just events mediated by the helper such as praise or correction.  Again, remember what happens in the Amy tape.  The person that Amy hits leaves the room, Amy gets attention, Amy gets told NO.  Some of the consequences may be good, but most are not.

When attempting to discover the way a behavior functions for a person, we must set aside preconceptions and observe closely.  This process must usually be undertaken with help from others.  All observers must be operating from the same set of definitions and be very precise in their recording.  This takes time and most of us do not have the time, unless we think about this in a different way.  Consider what happens if the behavior occurs and the person or someone else is hurt.  It will take the same amount of time or more time to fill out an incident report or an injury report, or fill out an abuse investigation or other paperwork if something goes wrong.  By really focusing on what is going on prior to the behavior, during the behavior and after the behavior we can then begin to focus on the person and providing them the quality of care they deserve.

When a behavior’s functions are known, we can begin to support the person in learning an alternative behavior that serves the same function or alter conditions in the environment that prompt or motivate the behavior.  

Some examples of behavioral functions include:

1. Gaining attention

2. Escaping from demands

3. Gaining objects or activities

4. Alleviating pain or discomfort

5. Gaining pleasurable stimulation

6. Counter control

7. Maintaining or restoring what the person is normally used to in their home surroundings.

Let’s look at one example of this process.  An interdisciplinary team conducts a functional assessment on screaming behavior and concludes that, in this case, screaming is motivated by the attention it receives.  Because reinforcers are most powerful when a person is deprived of them, this should prompt the helper to examine the person’s overall social environment.  Increasing the amount of attention the person receives during non-screaming times may serve to increase non-screaming behavior while reducing the person’s need to get attention.  This may in turn make attention for screaming a less powerful reinforcer or a less powerful need.

Although an apparently simple process, it is often the case that a behavior serves multiple functions and is maintained by a variety of contingencies.  

As important as it is to understand all the things that influence when the behavior occurs, it is just as important to understand the things influencing when the behavior never occurs.  Understanding what happens when the behavior is not happening, or more precisely, when other appropriate  behaviors are happening, guides us in supporting the person to behave in appropriate ways.

The people we serve do not "act out" or act inappropriately 24 hours a day, although to those of you working with them on a day to day basis it seems that way.  The trick is figuring out when they are behaving appropriately and build on their treatment from there.

Mary Clair O’Hara/Central Office
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