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Support people with any need
Geographically dispersed

Serve 250 individuals
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Staffing crisis (MN has 10,000+ DSP vacancies)

Unsustainable funding (cannot spend our way out of
problems)

Need new models of service that reduce the need for

to people and



Focusing on connecting people to their communities with
meaning and purpose

Creating, developing and enhancing important to
relationships

Expanding opportunities for people to express and make

ips based on
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positive difference

Any change in practice, structure and rules made
at the system level. These changes have an effef
on many organizations, and therefore many
peoples’ lives.




LEVEL 3 BARRIERS

DHS, Counties, Providers — Implications of PCT
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Stakeholders who struggle hearing the voice of the
person supported, deny their requests, or require more
service than is desired or necessary for successe

Stakeholders imposing their personal risk expectations
on providers and counties resulting in reduced
to prototyping new supportse

and o’r’ri’rudgs



Financial - new practices not fitting in
with current funding mechanisms

Regula’row new practices not fitting in
urrent regulations

ing people to



Reluctant Team Members - having to
convince guardians and case managers
about new activity or model of service and

then discussing who is at risk

Protecting Vulnerable Adults and Children -
current investigative practices look for who to
. what when wrong so we get risk




Losing staff who feel too at risk — people not
wanting to work at settings where there is more
risk due to higher medical or behavioral needs

overage — WI|| they understand
es may change










Days needed to fill an opening

211 Calls
ER visits / Hospitalizations

>

DATA ON KEY INDICATORS OF RISK



Efforts to create natural supports
challenged by the need for
ound studies!

VOLUNTEERS VERSUS FRIENDS



Increase In 911 calls and ER visits
Complaints from neighbors
=d to Person Centered Incident

COMMUNITY IMPACT =211 CALLS



Existing systems often fail to teach key team
memlbers about new models

Understanding Technology

> Decision Making

>

EDUCATING GUARDIANS AND
CASE MANAGERS




Licensing and VA investigations typically look
for who to blame

Often does not fix anything or address risk.

Creates an atmosphere of fear and
illingness to try anything new

BLAME-BASED INVESTIGATIONS




Need to educate employees on Collaborative
Safety model and use internally

Appealing negative decisions on behalf of
employees

Offering legal help

> VE O they know

LOSING EMPLOYEES DUE TO

PERCEIVED RISK



Informed choice should include a plan for
what happens if Plan A doesn’'t work

Use of trial run in current setting to create @
safe space to fail

OW long can a person’s current setting be

NO PATH BACK




Be Transparent

Educate on disabillity service system
changes

> Iscussion needs to include

WORKING WITH INSURANCE
PROVIDER ON LIABILITY



Person Centered Practices
Positive Behavioral Supports

Key to reducing unwanted behaviors and
allowing people opportunities to live with

TRAINING CHALLENGES



Need new training practices:
Designated Trainer DSP position
One-page personal descriptions
> or nUrsing and program supervisors
> NYCO

>

TRAINING CHALLENGES




Need Level 3 changes to regulations on training

Document competency rather than hours of
training

Reduce time for training
> ON-specific fraining

>

TRAINING CHALLENGES



Embrace change, as both a change agent and
change target

Manage risk by managing how much change you
take on at the same fime — strategic planning

Listen to your employees before acting
1 resources needed - technology,

SUMMARY




Build relationships with Counties, State, other providers,
provider association, and other community agencies

Create a safe space to share problems, discuss risks,
and propose Ideas

onsider when to ask forgiveness rather than ask for

SUMMARY



Everyone agreed Respite was a priority
need

High demand with low return
icensed versus unlicensed setting

RSI'S RESPITE STORY



PCIM Webpage: https://www.stlouiscount . artments-a-
z/public-health-human-services/adult-services/adult-foster-care
Under - Person Centered Approach to Crisis Management



https://www.stlouiscountymn.gov/departments-a-z/public-health-human-services/adult-services/adult-foster-care

