
Person-Centered
Program Design



Timeline

Story Collection

Training Sessions

July 11 & Aug. 3

Story Collection 
Submissions Due

Sept. 7

Program Design

Working Session

Sept. 14

Program Pilot & Evaluation

Fall 2018-Spring 2019



Process

Empathize

Define

Ideate

Pilot

Evaluate
Develop a deep 

understanding of 

the challenge

Clearly articulate  

the problem you 

want to solve

Brainstorm  

potential solutions; 

select & develop 

your solution

Design a prototype 

to test your solution

Continually  

improve your 

design through a 

short innovation 

cycle



Story Collection



We collected 155 stories

from 15 agencies and outside 
groups.



Demographics

0-17

Gender

Race

18-29 30-49 50+

Female Male

Black Non-Hispanic White Other

Age



Services

Day Program

Education

& Recreation
ISL

Sheltered

Workshop

Other Services
Community Employment

& Integration



Themes

Community

Mobility

Employment

Relationships

Resources



Guiding Principles

Person-Directed

Affirms Worth & Value

Fosters Wellness

Creates Hope for Future

Increases Knowledge of & Access to Services

Offers Comprehensive Options

Provides Quality Care



Defining the Problem



Pain Likes

Dislikes Pleasure

Define



What We Heard



Designing Solutions



Ideas 
that 

made the 
cut

• Nurturing Navigators

• Amazing Advocates

• Community Center

• Timely Transportation



Nurturing 
Navigators



Volunteer Advocate



Community Center



On Demand Transportation



Contact Us

Amanda George, eitas
email: ageorge@eitas.org

Andrea Clark, Midwest Center for Nonprofit Leadership
Phone (816) 235-2305
Email clarkandrea@umkc.edu


