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What we will cover B

" [ntroduction

" Provider Development activities

= Key Performance Measures & Targets
= Regional data

= Opportunities

= Next steps

= Questions and suggestions
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Mission B

= The Office of Provider Development focuses on developing and
sustaining a qualified community of providers in Virginia so that
people who have developmental disabilities and their families have
choice and access to options that meet their needs.
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CHOICES
AHEAD
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Provider Data Summary Report

%y

Semi-annual Report PROVIDER
Reports, webinar slideshows, and other DATA
materials related to Provider Development are SUMMARY
available for download online at REPORT

http://www.dbhds.virginia.gov/developmental
-services/provider-development.

NOVEMBER 2019

Virginia Department of
L Behavioral Health &
Developmental Services
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http://www.dbhds.virginia.gov/developmental-services/provider-development

Services Considered B

= Benefits Planning = Supported Living

= Community Coaching = Crisis Support Services
= Community Engagement = Private Duty Nursing

=» Community Guide = Skilled Nursing

= Electronic Home-Based Services = Sponsored Residential

" Employment and Community
Transportation

" Independent Living Supports
" In-home Supports

= Peer Mentoring

= Shared Living

Virginia Department of Behavioral Health & Developmental Services




For this report

.—'

June 2018 November 2019
Baseline

Region 4 Subareas

A B C D

Richmond Goochland Charlotte Dinwiddie

Henrico Powhatan Halifax Brunswick

Hanover Buckingham Lunenburg Hopewell

Chesterfield Cumberland Mecklenburg Surry

New Kent Amelia Emporia Prince George

Charles City Prince Edward Sussex

Colonial Heights Nottoway Petersburg
Greensville
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Provider Development Activities B

Community Resource Consultants
met with 22 providers seeking to
diversify or expand services.

Services Considered:

= Skilled Nursing, Supported Living, Areas considered

Community Guide, Community = Meetings occurred with providers

Engagement, Community Coaching, across all five regions. Region 5

Independent Living Supports, participated in a Shared Living

Employment and Community informational session. Materials from

Transportation, Group Home, and  this session being added to the DBHDS

In-home Support Services website on the Provider Development
page.

Barriers: planning time, waiting on
licensing approval, and the lack of
regulations and a policy manual

Virginia Department of Behavioral Health & Developmental Services




CRC Assignments Update

( N Y N

Individual Provider System
Capacity-Building Capacity-Building Capacity-Building

\ AN AN /

Primary outcomes include:

Individual: People with developmental disabilities live personally

meaningful lives in their community of choice.

Provider: Providers of developmental disability waiver services have access
to information and technical assistance that supports best

practices.

System:  DBHDS provides resources for supports coordinators and providers
that are based on promising and best practices in supporting

people with developmental disabilities in Virginia.

Virginia Department of Behavioral Health & Developmental Services




CRC Assignments Update

CRC Contacts by Capacity-Building Focus Area

ndvidu | Piodsr | Sptem |

Focus Area FOR QUESTIONS ABOUT: FOR QUESTIONS ABOUT: FOR QUESTIONS ABOUT:
Topics = + 4 4
= Regional Support Teams (RST) » Person-Centered Practices ¢ Charting the Lifecourse®
* Home and Community-Based » Business Acumen » Support Coordination
Services Settings » Provider Data Summary » 5C Manual/Modules
Requirements (HCBS) * Provider Designation Process * 5C Meetings
* Mandatory Provider * Provider Database ¢ SC Quality Review Survey
Remediation * Provider Roundtables + Medicaid Reviews (QMR)
» State Hospital Moves » Jump-Start Funding * Regional Quality Councils
= Crisis Situations » DSP Orientation/ Competencies » Provider Readiness Education
s Constituent Concerns * Supervisory Training Program (PREP)
» ISP/Part V Training and TA * ISP Requirements
» Provider Innovation * DD Waiver Policies and
Collaboratives Regulations
Contacts listed CONTACT CONTACT CONTACT
by region per
focus area J J J

Virginia Department of Behavioral Health & Developmental Services




Jump-Start Funding Program B

= Numerous inquiries, and five approved applications;
" Three have received awarded funds; two more in process;

" Funded the development of Independent Living, Supported Living,
and In-Home Support Services.

= Roundtable meetings, open-house, streamlined forms and relaxed
requirements

" To date, estimates are that 22 people have accessed Supported
and Independent Living Services through Jump-Start Funding.

Virginia Department of Behavioral Health & Developmental Services




Provider Database

=DEMO

W9

My Lcife, "
My Community POWERED BY @ VirginiaNavigator

Waiver Information  Resources for Families Independent Housing  General Information ~ Find a Provider

Q, Search for local services, helpful tips, and answers - in two steps!

. . @ SEARCH
1Y oo ooz — Y vaversoviees | v I

Find a Provider

****Now Available****
Provider Designation

The services provided under the Developmental Disability

Virginia Department of Behavioral Health & Developmental Services




Provider Designation Surveys

= Since November 2019

Four providers
attempted this
survey and four
passed.

Four providers
attempted this
survey, and four
passed.

ACCESSIBILITY

Six providers
attempted; one
passed, three
were incomplete
and two were
unsuccessful.

COMPLEX
BEHAVIORAL

COMPLEX
HEALTH

In total, eight providers have
participated in the Provider

s : Designation Surveys.
AUTISM ‘

Five providers attempted this survey;
two passed, one is incomplete and
two were unsuccessful.

Virginia Department of Behavioral Health & Developmental Services




Complex Behavioral Designation B

= Question 4: Are changes in how an individual is supported
based on measurable changes in behavior?

= Behavioral Designation evidence -- Copy of any employed or
contracted behavioral interventionist license(s), examples of
the behavioral data visualizations used by the agency, a copy
of the agency’s training/retraining policy regarding
behavioral training.

Virginia Department of Behavioral Health & Developmental Services




Complex Behavioral Designation B

BACB Professional and Ethical Compliance Code for Behavior Analysts
Section 3.01 (b)

Behavior analysts have an obligation to collect and graphically
display data, using behavior-analytic conventions, in a manner
that allows for decisions and recommendations for behavior-
change program development.

PBSF Standards of Practice Section V.C.

Endorsed PBS Facilitators use graphic displays of data to support
decision-making during the assessment, program development,
and evaluation stages of behavior support.

Virginia Department of Behavioral Health & Developmental Services




Frequency of Aggression 8/1/18-10/31/18
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Key Performance Measures

Data continues to indicate an annual 2% increase in the overall DD
waiver population receiving services in the most integrated settings.

Table 1: Number of Individuals per Residential Setting

Settlement Living Situation Beeaine S0 2028 S o % Change from
e = % Baseline

Ko ProuILE S Yes 2,189 | 18.4% 2,794 | 20.1% +28%
(Less than or equal to 4 bed)

Oifhies Congregate/ Grogyr Hooe No 2,446 | 20.6% 2,154 | 15.5% -12%
(greater than 4 bed)

Sponsored Residential Yes 1,513 | 12.7% 1,789 | 12.8% +18%
Supported Living Yes 50 0.4% 213 1.5% +326%
Living with Family * Yes 5,459 | 45.9% 6,321 | 45.4% +16%
Living Independently Yes 214 1.8% 571 41% V——— +167%
Building Independence * Yes 0 0.0% 93 0.7% ippa— + infinity
Deceased and Enrolled Deceased 13 0.1% 0 0.0% - 100%

[Total I 11,884 | 100.0% | 13,935 | 100.0% I_,_..,—

Virginia Department of Behavioral Health & Developmental Services




Key Performance Measures B

Data continues to indicate that at least 90% of individuals new to the
waivers, including for individuals with a “supports need level” of 6 or
7, since FY16 are receiving services in the most integrated setting.

Table 2: Number of individuals with level 6 or 7 support needs and active after 9.30.16 by living situation type

3.31.2019
= %

Setting Type

Integrated
Non-Integrated

2,731 | 100.0%

DBHDS is working to finalize the data for

people at the other levels to include in the next
report.

Virginia Department of Behavioral Health & Developmental Services




Key Performance Measures

GROWTH IN UNIQUE SERVICE PROVIDERS SINCE JUNE 2018

lI iOIIOnn sl
0 (3 (\A

The Data Summary
indicates an increase
in services available by
locality over time.
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Net Losses (unique) B

Since June 2018...

Skilled Nursing = -5 providers; -5 people

Crisis Services = -1 providers; +41 people

Note: These account for the only net losses by unique providers

Virginia Department of Behavioral Health & Developmental Services




New Service Updates B

Employment and Community Transportation

Peer Mentoring

Community Guide = small recent increase, updated training
being finalized

Virginia Department of Behavioral Health & Developmental Services




Regional Data
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Regional Data B

Region 1 Subareas

A B C D
Charlottesville Rockingham Bath Lynchburg
Albemarle Harrisonburg Alleghany Ambherst
Green Augusta Lexington Appomattox
Louisa Staunton Rockbridge Campbell
Nelson Highland Buena Vista Bedford

Fluvanna Waynesboro Covington

Virginia Department of Behavioral Health & Developmental Services




Regional Data B

Region 2 Subareas

A B C D
Alexandria Fauquier Stafford Frederick
Arlington Rappahannock King George Winchester
Falls Church Culpeper Caroline Shenandoah
Fairfax City Madison Fredericksburg Warren
Fairfax County Orange Spotsylvania Page
Loudoun Clarke
Manassas

Manassas Park
Prince William

Note localities for Winchester, Rappahannock Area, and Rappahannock Rapidan
will move to Region 1 beginning April 2020.

Virginia Department of Behavioral Health & Developmental Services




Regional Data B

Region 3 Subareas

A B C D
Roanoke City Danville Radford Lee
Roanoke County  Pittsylvania Pulaski Norton
Craig Henry Floyd Scott
Botetourt Martinsville Patrick Dickenson
Salem Carroll Bland Russell
Franklin Grayson Wythe Buchanan
Montgomery Galax Tazewell
Giles Washington
Smyth
Bristol

Virginia Department of Behavioral Health & Developmental Services




Regional Data

%y

Region 4 Subareas

A B

Richmond Goochland
Henrico Powhatan
Hanover Buckingham
Chesterfield Cumberland
New Kent Amelia
Charles City

Colonial Heights

Virginia Department of Behavioral Health & Developmental Services

C

Charlotte
Halifax
Lunenburg
Mecklenburg
Emporia
Prince Edward
Nottoway

D

Dinwiddie
Brunswick
Hopewell
Surry

Prince George
Sussex
Petersburg
Greensville




Regional Data

A

Essex,
Gloucester

King and Queen
King Willlam
Lancaster
Mathews
Middlesex
Northumberiand
Richmond
Westmoreland

Region 5 Subareas

B C
Accommack, James City County
North Hampton Hampton City

Newport News City,
Wilhamsburg City
York County
Poquoson City

Virginia Department of Behavioral Health & Developmental Services
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D

Chesapeake

Isle of Wight
Norfolk
Portsmouth City
South Hampton
Franklin City
Virginia Beach
City

Suffolk




Baseline Measurement Tool Updates B

*DEMO CHANGES

1 -

2 |Eastern 5-B |EAST |Accomack County of 4| 66 70| 5| 270 1| 25/ o & 1 58 0o | 0o |
3 |Western 1-& |RTEN |Albemarle County 3 39) 94| 136| 10| 52 2| 43 3 7 1 18 0

4 |Morthern 2-4  |ALEY  |Alexandria City 4| 20| 7Ve&| 100 9| 37 2| 33 2 2 4 11 0 0
5 |Western 1-C  |ALLE |Alleghany County 1 9 37 47 7 19 1] 11 0 4 2 3 0 0
& |Central 4-B  |CROS |Amelia County 0 1] 11 12 0 4 0 ] 0 0 0 0 0 0
7 |Western 1-00 |HORI |Amherst County 0 15] 156| 171 3 32 5 B84 4| 18| 15 9 0

8 |Western 1-00 |HORI |Appomattox County 0 10 27 37 1| 10 3 g9 3 5 3 3 0 0
9 |Morthern 2-A  |ARLI  |Arlington County 5| 48| 117 170 12| 46 7| 54 4] 11| 10 26 0 0
0 |Western 1-B  |VLY Augusta County 1 22| 137| 160 5| 45 3| 46 1| 26| 13 17 0

1 |Western 1-C  (ROC Bath County 0 1 7 ] 2 0 2 3 0 1 0 0 0 0
2 |Western 1-0 |HORI |Bedford County 1| 29| 158| 188 4] 35 4 76 8| 55| 13 13 0 0
3 |Southwester| 3-C |MTRG |Bland County 0 2 11 13 0 1 0 7 0 3 1 1 0 0
4 |Southwester| 3-A |(BLUE |Botetourt County 0 13 34 47 o 11 1 15 1| 15 2 4 0

5 |Southwester| 3-D |HIGH |Bristol City 1 3| 43 a7 2] 13 1] 20 2 5 0 4 0 0
& |[Central 4-0 |85 Brunswick County 0 0 35 35 3| 18 1 g9 0 3 0 1 0 0
7 |Southwester| 3-D  [CMT Buchanan County 0 5 28 33 1] 11 o 12 0 4 1 4 0 0
& |Central 4-B |CROS |Buckingham County 1 1 15 17 0 2 0 & 1 2 0 0 0 0
5 |\'Western 1-C |ROC Buena Vista City 0 0 2 2 0 3 0 4 0 0 1 0 0 0

Virginia Department of Behavioral Health & Developmental Services




Community Engagement non-unique
(net changes from June 18 to Oct 19)

Region 1 Region 2 Region 3 Region 4 Region 5

net change = 0 net change =-3 | net change = +7 net change = +2 ! net change = +3
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Providers

i
(=

1-A 18 1-C 1D 2-A 2B 2-C 2-D 3-A 3B 3C 3D 4A 4B 4C 4D 5A 5B 5C 5D




Total Unique
Provider Count as
of 10.31.19
1-A

1-B

1-C

1-D

2-A

2-B

2-C

2-D

3-A

3-B

3-C

3-D

4-A

4-B

4-C

4-D

5-A

5-B

5-C

5-D

Grand Total 155

Horerovowwlesovhoowlonwowmw

Community Engagement
(net changes from June 18 to Oct 19)

Total people
authorized on
10.31.19

5086

Change in people
authorized from
6.18 t0 10.19

+357

Overall net unique
provider change

+7




Community Coaching non-unique

(net changes from June 18 to Oct 19)

Region 1 . Region 2 Region 3 _ Region 4 _ Region 5

net change =+1 | net change =-2 | net change = +6 net change = +2 net change = +3
- o7

Providers

1-A 18 1C 1D 2-A 2B 2-C 2-D 3-A 3B 3C 3D 4A 4B 4C 4D 5A 5B 5C 5D




Community Coaching
(net changes from June 18 to Oct 19)

Total unique

provider count as of Overa” net Unique

Total people .
10.31.19 . rovider change
authorized on P &

10.31.19

1-A
1-B
1-C
1-D
2-A
2-B
2-C
2-D
3-A
3-B
3-C
3-D
4-A
4-B
4-C
4-D
5-A
5-B
5-C
5-D
Grand Total

Change in people + 'I 3

authorized from
6.18to 10.19

402
+104

L O = == O WO W W s WM N R W

=
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Independent Living Supports non-unique
(net changes from June 18 to Oct 19)

Region 1 Region 2 Region 3 Region 4 Region 5
net change = +1 | net change = 0 f net change = +2 net change = +1 net change = +4

§ | 2
2 - 5 :
1 i 1 - 1
1 I I -
0o 0 o0:0 0 0 00 quuuuuu
0 - T T T 2| T T T T T T T |

Providers

1-A 1B 1-C 1-D 2-A 2B 2-C 2-D 3A 3B 3C 3D 4A 4B 4C 4D 5A 5B 5C 5D




Total unique
provider count as of
10.31.19
1-A

1-B

1-C

1-D

2-A

2-B

2-C

2-D

3-A

3-B

3-C

3-D

4-A

4-B

4-C

4-D

5-A

5-B

5-C

5-D

Grand Total

BO\MDDDODWDDMNDODHHDHH

Independent Living Supports
(net changes from June 18 to Oct 19)

Total people ‘
P P Overall net unique
authorized on rovider change
10.31.19 P °

Change in people
authorized from

104 6.18t0 10.19 +6

+62




In-home Support Services non-unique

(net changes from June 18 to Oct 19)
Region 1 | Region 2 Region 3 . Region 4 . Region 5

nat change = -2 - net change = +3 net changa = +3 net change = -7 - net change =+2

4

Laa

[l

Providers

-5 -

1A 18 1C 1D 2-A 2B 2C 2D 3-A 3B 3C 3D 4A 4B 4-C 4-D 5A 5B 5C 5D
I



In-home Support Services
(net changes from June 18 to Oct 19)

Total unique Total pe0p|e
id t f .
ff;;,;,'m" =0 authorized on
10.31.19

Overall net unique

1-A provider change

1-B
1-C
1-D
2-A
2-B
2-C
2-D
3-A
3-B
3-C
3-D
4-A
4-B
4-C
4-D
5-A
5-B
5-C
5-D
Grand Total 121

& oW

Change in people
authorized from

6.18t0 10.19 +12

(]

1886
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Shared Living non-unique
(net changes from June 18 to Oct 19)

9 Region 1 Region 2 Region 3 Region 4 Region 5
net change = -0 i net change = 0 net change = 0 i net change = +1 netchange =0
(V)
-
e
o 1
> 1
O
-
Al
0 ] 0 0 0 8] 0 0 0 ] (] 0 i (] 0 o o ) 0 0
0 - T T T T 1 1 1 y 1 1 1 i 1 1 1 | 1 T 1
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Shared Living
(net changes from June 18 to Oct 19)

Total unigue

provider count 2= of Total people
LA authorized on
10.31.19

Overall net
provider change

1-B
1-C
1-0
2-A
1-B
2-C
-0
3-A
i-B

0
0
[1]
0
0
0
0
[1]
0
0
3-C L]
-D o 1
4-4 1
0
0
0
[1]
[1]
0
0
i

Change in people
authorized from
6.18 0 10.19 + 1

4-B
4-C
4-D
G-
5-B
5-C
5-D
‘Grand Tatal

+1




Supported Living non-unique
(net changes from June 18 to Oct 19)

Region 1 Region 2 Region 3 Region 4 Region 5

net change = +1 net change =+1 net change =0 i net change = 0 net changa =0

1 ; :
| | n§ o o o o0!0 ©0o @ O0!0 0 0O O
0 - | |

ﬁ 1-B 1c 1-D lﬁ 2-B 2-C zD 3A 3B 3-C 3D 4A 4B 4-C 4D 5A 5B 5-C 5D
I

Providers




Supported Living
(net changes from June 18 to Oct 19)

Total Unique
Provider Count

1-A
1-B
1-C
1-D
2-A
2-B
2-C
2-D
3-A
3-B
3-C
3-D
4-A
4-B
4-C
4D
5-A
5-B
5-C
5-D
Grand Total

Total people
authorized on
10.31.19

Overall net unique
provider change

Change in people
authorized from -|-1
6.18 to 10.19

146

+17
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Sponsored Residential
(net changes from June 18 to Oct 19)

Region 1 Region 2 Region 3 Region 4

non-unique

Region 5

net change =0 net change = 0 net change = +1 net change = +7

net change =42

Providers

4 !

4 : i : :
2 2 i 2

2 | i ;

E 1
1 E

o 0D 0 0 0 | D 0 0 "0

0 : : : : ! : ; : : : ; :

1-A 1-B 1-C

- 2-A 2B 2C 2D 3A 3B 3C 3D

4-A 4B 4C 4D 5A 5B 5C 5D



Sponsored Residential
(net changes from June 18 to Oct 19)

Total Unique
Provider Count

Total people
authorized on
10.31.19

1-A
1-B
1-C
1-D 1
2-A
2-B
2-C
2-D
3-A
3-B
3-C
3-D
4-A 1
4-B
4-C
4D
5-A
5-B
5-C
5-D
Grand Total

Overall net unique
provider change

Change in people
authorized from

1987 6.18t0 10.19 +6

WliWwltn | WIoO ||k O |W
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- . non-unique
Crisis Supports Services ;

(net changes from June 18 to Oct 19)

3 Region 1 . Region 2 Region 3 . Region 4 . Region 5
net change = 0 i net change = -1 net change = +1 net change = -2 i net change = -1
1
1
0 0 0 i} 0 i} 0 0 0 0 0 0 i} 0 0 0

E 0 - ' T | T ; 1 i
@
O
-
o
i 1
o 1 1

-2

-2
-3

1- 18 1C 10 2-A 2-B 2-C 2D 20 3B 3C 2D 44 4B 4-C 4D 5-A 5B 5C 5D



Crisis Supports Services
(net changes from June 18 to Oct 19)

Total Unique

Provider Count Total people
= authorized on
10.31.19

1-C
1-D
2-A
2-B
2-C
2-D
3-A
3-B
3-C
3-D
4-A
4-B
4-C
4-D
5-A
5-B
5-C
5-D
Grand Total

Overall net unique
provider change

Change in people
authorized from

60 6.18 to 10.19

+4

4

OO |0 (00|00 |0|0|R|O|R=|0|0|0|:O0|0|0|O




Benefits Planning non-unique
(net changes from June 18 to Oct 19)

Region 1 . Region 2 Region 3 Region 4 . Region 5
net change = 0 nat change = +2 nat change =0 nat change = 42 nat change =0

Providers

1 1 5
0 0 0 0 | 0 | 0 0 0 0 0 0 0 0 0 0 0 0
|:= ! . I I . I . . . I !

1-A 18 1-C 1-00 2-A 28 2C 2D 3A 38 3C 3D 4A 48 40 4D 5A 5B 50 5D



Total Unigue
Providor Count

1-A

1-8

1-C

1-D

-4

J-B

2-C

2-D

34

3-B

3-C

3-D

a4-A

4R

4-C

4-D

5.4\

>-B

o-C

5-D

Grand Total

LB O ool ook o|0 |0 | |2 = 0|0 |30 |

Benefits Planning
(net changes from June 18 to Oct 19)

Total people Overall net
authorized on ider ch
a1 provider change

Change in people
authorized from

1 1 9 6.18t0 10.19 +4

4

+119




Electronic Home-Based Services non-unique

(net changesfrom June 18 to Oct 19)

3 Region 1 _ Region 2 Region 3 Region 4 . Region 5
net change = 1 net change = 0 net change = 0 net change = 0 ; nat change = 2
2
2
7))
. -
Qv
9
} i
o
-
o 1
1
0 0 0 0 0 0 a0 0 0 0 0 0 0 0 0 0 0
N ] ' |

1-A 18 1C 1D 2A 28 2C 2D 3A 38 3C 3D 4A 4B 4C 4D 5A 5B 5C 5D



Total Uiwigie
Provider Count

1-A

1-B

1-C

1-0

2-A

Z-B

2-C

2-[

3-A

1-B

3-C

3-Dr

a4-4

4-B

4-C

AD

5-A

5-B

5-C

5-D

Grand Tetal

W w0 D oo e @@ aaa(a|a|a ||

Electronic Home-Based Services
(net changesfrom June 18 to Oct 19)

Total people
authorized on
10.31.19

Overall net
provider change

Change in people
authorized from

24 6.18 10 10.19 _|_3

+24 4
.




Skilled Nursing

non-unique
(net changes from June 18 to Oct 19)
c Region 1 . Region 2 Region 3 Region 4 _ Region 5
net change = -1 : net change = -32 net change = -7 net change = -9 net change =-13
2 |
j o 0 00 0
D l . T T H . . . : . . . - T T . H .
¥ W || || |
l 1 -1'-1I-1 I l-1
-2 : -2 -2 ! -2

-5 1
- S 6 -6
— :
aQ -10 i
2
3
L -15 ¢
o

-zl:] I

-25

40 -28

1A 186 1C 1D 2-A 2B 2C 2D 3A 3B 3C 3D 4A 4B 4C 4D 5A 5B 5C 5D



Total Unique
Provider Count

1-A

1-B

1-C

1-D

2-A

2-B

2-C

2-D

3-A

3-B

3-C

3-D

4-A

4-B

4-C

4-D

5-A

5-B

5-C

5-D

==
gOhDHDHObHMHhMDHwHHwH

Grand Total

Skilled Nursing
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Regional Support Teams B

July to October 2019: 157 referrals

84% of all closed referrals moved to a less
integrated setting due to the Substitute

Decision-Maker not choosing services in a
more integrated setting.

No referral resulted in a person moving to a less
integrated setting out of necessity.

Virginia Department of Behavioral Health & Developmental Services




Opportunities

Specific
localities with at
least 50 people
with DD waiver
and fewer than
three integrated

service options.

Charlottesville
Rockbridge County
Waynesboro City

Dinwiddie County

Virginia Department of Behavioral Health & Developmental Services

Arlington County
Faquier County

James City County
Richmond County
York County

Carroll County
Franklin County
Henry County
Pulaski County
Russell County
Scott County
Smyth County 3




Opportunities B

Strategic plan? Does it include plans to diversify or expand?

What do you do well? Have you completed a SWOT analysis?
Complementary services? What fits well with your mission?

Return on investment? Have you calculated potential gains and costs?
What is the demand? Both in your organization and the community at large?

How receptive are employees to the idea of change?

What support is needed at the system level to address barriers you’ve identified?

2.6.20



Charting the Lifecourse ©

C B lifecoursetools.com b

HOUSED AT THE UMKC INSTITUTE FOR HUMAMN DEVELOPMENT, UCEDD = INFO@LIFECOURSETOOLS.COM

CHARTING the LifeCourse™

LIFECOURSE PRIMNCIPLES LIFECOURSE RESOURCES ~ LIFECOURSE IN ACTION ~ TRAINING ~ CONMNECT ~ ABOUT ~ SHOWCASE ACCOUNT

Virginia Department of Behavioral Health & Developmental Services




Charting the Lifecourse ©

%y

System Capacity

N

Individual and
Family Capacity

N

Virginia Department of Behavioral Health & Developmental Services

Ambassador
Capacity
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Next Steps B

= Focus on finalizing changes related to Settlement Agreement
negotiations

* Implement the new team structure within Provider Development
» Hold January Provider Readiness Education Program Session

= Continue participation in a community of practice initiative
around Charting the Lifecourse®©

= Centralizing access to training resources

Virginia Department of Behavioral Health & Developmental Services




Questions & Suggestions B

For more information, visit Provider Development online at

http://www.dbhds.virginia.gov/developmental-services/provider-development

Virginia Department of Behavioral Health & Developmental Services
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