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1. Qualifications and Experience

SFCS Architects

SFCS was certified in the SWAM program as a Small Business Enterprise by the Commonwealth of
Virginia in June 2008 (SWAM Certificate # 671029). SFCS employs 66 people with our headquarters
in Roanoke, Virginia and an office in Charlotte, North Carolina. Our architects, engineers, interior
designers, and construction experts have the passion and capability to perform the work assigned
to them. We are large enough to handle complex projects and manage multiple projects at the
same time, yet small enough to provide personalized quality service.

Level of Commitment by SFCS to use DMBE certified firms in developing and implementing the
project:

Our team takes pride in delivering the services that are agreed to and in working with consultants
and contractors to ensure that they perform as contracted. It is our experience that in areas of
specialization, the smaller firms have a tendency to be more responsive and more innovative than
larger, mega-design firms. SFCS has aligned with numerous small businesses on past projects
that are certified in Virginia as SWAM. We will bring our resources and relationships with quality
consultants to your project and use disadvantaged businesses where possible.

Troutman Sanders Strategies’ Minority Commitment

Troutman Sanders Strategies embraces diversity as a cornerstone of its future. [t means, in part, a
commitment by all to a shared vision and the establishment of a workplace environment that is
fully inclusive. When we partner with other companies to develop projects or implement business
objectives, Troutman Sanders Strategies’ commitment to diversity takes further shape. The firm
takes full advantage of the knowledge and talents of a multicultural team in order to meet and
exceed client expectations, and to meet the firm's obligation to provide the broadest possible
range of opportunities to the members of the communities served by the firm.

www.wmjordan.com The Relentless Pursuit of Excellence

Page 42



7/ “W.M.
) /f”“ e

OMPANY

1. Qualifications and Experience

Qualifications:

1j. For each firm or major subcontractor that will perform construction and/or design
activities, provide the following information:

(1) Asworn certification by an authorized representative of the firm attesting to the fact
that the firm is not currently debarred or suspended by any federal, state or local
government entity.

(2)  Acompleted qualification statement on a form developed by the Commonwealth
that reviews all relevant information regarding technical qualifications and
capabilities, firm resources and business integrity of the firm, including but not
limited to, bonding capacities, insurance coverage and firm equipment. This
statement shall also include a mandatory disclosure by the firm for the past three
years any of the following conduct.

(A)
(B)
()
(D)
(E)
(F)
(G)
(H)
(1

(J)
(K)
(L)

bankruptcy filings

liquidated damages

fines, assessments or penalties

Jjudgments or awards in contract disputes

contract defaults, contract terminations

license revocations, suspensions, other disciplinary actions
prior debarments or suspensions by a governmental entity
denials of prequalification, findings of non-responsibility

safety past performance data, including fatality incidents, “Experience
Modification Rating,” “Total Recordable Injury Rate” and “Total Lost Workday
Incidence Rate”

violations of any federal, state or local criminal or civil law
criminal indictments or investigations

legal claims filed by or against the firm

Please see Appendix B for W. M. Jordan’s and SFCS Architects’ completed Commonwealth of Virginia
Standard Form For Contractor’s Statement of Qualifications.
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1. Qualifications and Experience

Worker Safety Programs:

1k.  Work Safety Programs: Describe work safety training programs, job-site safety programs,
accident prevention programs, written safety and health plans, including incident

investigation and reporting procedures.

W. M. Jordan Company, Inc.

W. M. Jordan Company is proud to have one of the most enviable safety records in the nation. In
fact, our Experience Modification Rate (EMR) is consistently less than the national average of 1.00
for all construction companies. This rating reduces the cost of our worker’s compensation, thus
reducing costs to the Owner. The company’s result of requiring safe work performance can also
be measured by the fact that there have been only five lost workday cases in the past five years

- less than one case per year.
Program Administration

| | } |
Number of Restricted % o . QSHA
ost Time Tota SHA Los
Year EMR Recarded Duty b e , (i)' } “,. : A Recordable
] X ’ Accidents Manheours Work Day Rate

Accidents Accidents Incidents Rate
2008 .79 6 4 0 694,817 0 1.72
2007 79 5 4 0 708,776 0 141
2006 74 20 12 0 693,125 0 5.77
2005 65 20 10 3 715,093 .84 559
2004 | 56 | 20 13 | 2 695,763 .58 5.75

Scott Sutton, Director of Safety, administers W. M. Jordan Company’s safety program. Two full-

time Safety Managers, one based from our Newport News headquarters and the other from our
Richmond office, spend all of their time visiting each project site, providing oversight and training
for W. M. Jordan Company’s superintendents and subcontractors. We also employ a retired Labor
& Industry inspector three days per week with an emphasis on higher-risk jobs such as those with
difficult excavations or higher elevations. This qualified team of safety professionals is dedicated
to reducing the number of injuries and citations by the Occupational Safety and Health
Administration (OSHA), Virginia Occupational Safety and Health (VOSH), and the Department of
Labor and Industry. The safety of our workers is paramount.

Program Documentation

A representative from our Safety Team visits each jobsite periodically, with frequency determined by
the complexity of the project, the stage of construction, and the safety level of the subcontractors.
Typically, documented safety inspections of each jobsite are conducted at least weekly. During
these visits, the Safety Manager utilizes our Jobsite Safety Checklist. This document requires that
a rating of “Excellent’, “Satisfactory” or “Unsatisfactory” be given to each of thirty-two areas on the
jobsite. The project is then given an overall rating of Excellent, Good, Fair, or Poor. All projects
that receive an Excellent rating are recognized each week, providing peer support and motivation
forimproved safety practices for all. All forms are completed on-line and are posted through the
company Intranet for distribution to the President, Director of Safety, Executive Vice President,
Project Executive and Project Manager. This documentation remains posted on-line for the
duration of the project, and may be accompanied by digital pictures documenting specific safety
concerns or best practices.
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Director of Safety

As Director of Safety, Scott Sutton is responsible for development,
implementation and monitoring of current jobsite safety programs
including Tool Box Talks, development and monitoring of the
Drug-Free Work Place Program, and mentoring Safety Managers
and Project Superintendents. Scott is a major part of our Quality
Assurance Program. Our subcontractors and competitors
throughout Virginia have consistently recognized and respected
his thorough approach to detail in job safety during the life cycle of
a project.

Scott has been Chairman of the AGC of Virginia's Loss Control Committee for the past 15 years
and a member of the organization for over 17 years. He was instrumental in developing and
producing the AGC of Virginia's Model Safety and Health Manual, a program built in coordination
with the AGC of America. This manual is available to all companies who are interested in
improving jobsite safety.

Training

W. M. Jordan requires mandatory drug-testing for 100% of all new
hires, following all accidents and injuries, and for probable cause. All
W. M. Jordan Superintendents are OSHA Ten Hour trained, and all have
completed first aid and CPR training. The Project Superintendent
conducts a safety orientation with each new employee on basic safety
procedures, company policies such 100% eye wear protection on all
sites, and special requirements of the project. Each week, W. M. Jordan Superintendents conduct
a safety meeting on a topic appropriate to the current phase of work at their job site. These safety
meetings are mandatory for everyone on this site, and there is an attendance list signed by each
attendee. In addition, training on trends and special topics is conducted at quarterly meetings
for project managers, superintendents, foremen, estimators and lead operators.

Emergency Procedures

Procedures vary with the owner, the jobsite and locations. We have written procedures in

our Field Operations Manual for procedures appropriate to the level of the emergency. Our
personnel are trained in fighting of fires in their incipient stages, building evacuations and post
incident staging procedures.

Safety Reporting and Communications

Reporting is done throughout the company as safe work goals are met, or as incidents occur. We
have an open book policy; any employee can inquire at any time about our performance and
incidence rates. Several of our jobs have monthly printed and bound progress reports, in which
safety performance is documented. Daily Jobsite Safety checklists for all projects are posted and
available for review at any time on our company Intranet.

Working with Subcontractors
W. M. Jordan Company has a long standing relationship with many subcontractors in the
region. We carefully select our contractors based upon a proven safe work record and their
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relationship with us. Communication between the subcontractor, the Project Manager, and the
Superintendent is important. In addition to a preconstruction meeting with the Project Manager
after the subcontractor is selected, the Project Superintendent holds a preparatory meeting
two weeks prior to the subcontractor going on-site. During this meeting, each subcontractor is
briefed on their role in the project, our expectations, equipment needs, and procedures. They
review the plans and specifications, discuss expectations for behavior, and are advised that

they will be held accountable for their actions on the project site. They are also made aware of
the importance of safety during the entire project. In effect, our team guides and coaches the
tradespeople in proper safety techniques.

Coach, Counsel, Confront

Our three-tiered Coach, Counsel, Confront approach to managing safe operations has proven
very effective in minimizing violations.

Coach: The Project Superintendent conducts a safety review, or Jobsite Hazard Analysis, at the
beginning of a project. Before construction begins, the Superintendent conducts a preparatory
meeting with each trade subcontractor. Safety is a major topic at this meeting, during which the
Superintendent coaches the subcontractor foreman about appropriate safety practices for his
specific job.

Counsel: When satisfactory performance standards are not being met, we stop the action that
cannot be allowed and review the proper work procedure with the individual involved, and the

appropriate foreman.

Confront: This is the disciplinary phase, during which an individual worker may be suspended
from working on any W. M. Jordan Company project site for up to three working days. The
subcontracting firm's leadership is notified and involved, which often leads to increased training
opportunities.

Violations Policies

Employee recognition and disciplinary actions are documented with written reports to employee
files as appropriate. Disregard for established safe operating procedures can lead to economic
penalties, demotions, delayed promotions, retraining where possible, and dismissals.

Incentives and Rewards

To encourage active participation in our safety program, we have established the Subcontractor
of the Month Award and the Subcontractor of the Year Award. The Project Superintendent evaluates
the safety performance on all subcontractors on their specific jobsite for the given month. If, and
only if, a subcontractor foreman has truly exhibited an outstanding performance, or made an
"above the minimum or expected effort” with regards to safety, is the award to be given. This
may include a gift certificate accompanied with a letter to their home so their family can enjoy
their success, with a copy to their employer. Additionally, the recipients of the monthly award are
considered for the yearly award.
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1.1 Virginia Code 22.1-296.1C provides: “Prior to awarding a contract for the provision of
services that require the contractor or his employees to have direct contact with students,
the school board shall require the contractor and, when relevant, any employee who will
have direct contact with students, to provide certification that (i) he has not been convicted
of afelony or any offense involving the sexual molestation or physical or sexual abuse
or rape of a child; and (ii) whether he has been convicted of a crime of moral turpitude.”
Identify the proposed plan for complying with the intent of Va. Code § 22.1-296.1C
(whether or not the statute applies to the client Agency) if the contractor or its employees or
subcontractors, will have direct contact with students.

The W. M. Jordan Team has reviewed Virginia Code 22.1-296.1C and to the best of it's
knowledge and belief, believes the code section is not applicable to the proposed project.
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