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Valley Community Services Board

Organizational Information
June 30, 2006

MISSION STATEMENT

Valley Community Services Board provides community based mental health, mental retardation and
substance abuse services to the citizens of Augusta and Highland Counties, and the Cities of Staunton
and Waynesboro. Within its resources VCSB provides an integrated array of services in a climate of
partnership designed to assist consumers in achieving their treatment and program goals.

BOARD MEMBERSHIP

James Halasz, Chairperson
James Mahoney, Vice-Chairperson
Joseph Davis, Treasurer
Carol Brunty
Karen Cochran
John Downey
Dwight Foster
Brent Frank
Anita Harris
Tom Ramsburg
Susan Roberts
Stella Sabados
Bobbie Sprouse
Mary Stephenson

BOARD MANAGEMENT

William J. Thomas, Executive Director
W. Scott Stewart, Behavioral Healthcare Services Director
James Krag, M.D., Senior Psychiatrist
Brenda Sasser, Mental Retardation Services Director
Nancy Curry, Quality Assurance Director
Carolyn Dull, Chief Financial Officer

COMPUTER SYSTEM INFORMATION

Valley CSB uses CMHC Systems software, an integrated management information system for human
service organizations that integrates clinical, financial, demographic, and staff data. Valley CSB
Computer system also includes:

One Dell Server with Win 2k providing authentication and file sharing services.

One Dell Server with Win 2k providing email and authentication.

One Dell Server with Win 2k BUI interface for CMHC.

Approximately 225 desktops PCs running MS Windows 2000, XP Pro with Office 2000.
Dial-up connectivity between remote sites and home office

Internet connectivity via Ntelos provider.
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Valley Community Services Board

Organizational Information (Continued)
June 30, 2006

FACILITIES

85 Sanger's Lane, Staunton — Mental Health, Mental Retardation & Substance Abuse Services
446 Commerce Road, Staunton — Clubhouse Program

704B Richmond Road, Staunton — Mental Retardation Services

123 W. Frederick Street, Staunton — PACT Program

61 Orchard Lane, Staunton — MR Day Program

32 Angus Drive, Waynesboro — Group Home

847 Lee Jackson Highway, Staunton — Group Home

Western State Grounds, Staunton — Detox Unit

Monterey — Adult Services

1206 Red Top Orchard Road, Waynesboro — Group Home

117 W. Frederick Street, Staunton — Mental Health Residential Services

CONTACT INFORMATION

You may contact Valley Community Services Board by:

Telephone: (540) 887-3200
Toll Free: (800) 601-8686
TDD: (540) 887-3246
FAX: (540) 887-3245
MAIL: 85 Sanger’s Lane

Staunton, Virginia 24401



ROBINSON, FARMER, COX ASSOCIATES

CFRTIFIED PUBLIC ACCOUNTANTS A PROFESSIONAL LIMITED LIABILITY COMPANY

INDEPENDENT AUDITORS' REPORT

BOARD OF DIRECTORS
VALLEY COMMUNITY SERVICES BOARD
STAUNTON, VIRGINIA

We have audited the accompanying financial statements of the business-type activities of the Valley
Community Services Board, as of and for the years ended June 30, 2006 and June 30, 2005, as listed in the
table of contents. These financial statements are the responsibility of the Valley Community Services
Board’s management. Our responsibility is to express an opinion on these financial statements based on our
audit. The prior year summarized comparative information has been derived from the organization’s 2006
financial statements, dated August 18, 2006, and we expressed an unqualified opinion on those financial
statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; Standards for Audits of Authorities, Boards and Commissions, issued by the Commonwealth of
Virginia, Office of the Auditor of Public Accounts; and standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform our audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities of the Valley Community Services Board as of
June 30, 2006 and June 30, 2005 and respective changes in financial position and cash flows, thereof for the
years then ended, in conformity with accounting principles generally accepted in the United States of
America.

The management’s discussion and analysis is not a required part of the basic financial statements but is
supplementary information required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

In accordance with Government Auditing Standards, we have also issued our report dated August 18, 2006,
on our consideration of the Valley Community Services Board’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.



Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Valley Community Services Board basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations,
and is not a required part of the basic financial statements. Such information and other supplemental
schedules have been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial

statements taken as a whole.
fediow. | P, e Atmoerale

Verona, Virginia
August 18, 2006



Management's Discussion and Analysis

The management of the Valley Community Services Board offers readers of our financial statements this
narrative overview and analysis of the financial activities of the Board for the fiscal year ended June 30,

2006.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Board's basic financial statements.
Since the Board is engaged only in business-type activities, its basic financial statements are comprised of
two components: 1) enterprise fund financial statements and 2) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.

Enterprise fund financial statements. The enterprise fund financial statements are designed to provide
readers with a broad overview of the Board's finances in a manner similar to a private-sector business.

The statement of net assets presents information on the Board's assets and liabilities, with the difference
between the two reported as net assets. Over time, increases or decreases in net assets may serve as a
useful indicator of whether the financial position of the Board is improving or deteriorating.

The statement of revenues, expenses and changes in fund net assets presents information showing how the
Board's net assets changed during the most recent fiscal year. All changes in net assets are reported as
soon as the underlying event giving rise to the change occurs, regardless of the timing of the cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows
in future fiscal periods (e.g. earned but unused vacation leave).

The basic enterprise fund financial statements can be found on pages 7 through 9 of this report.

Notes to financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the financial statements. The notes to the financial statements can
be found on pages 10 through 21 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning the Board's progress in funding its obligation
to provide pension benefits to its employees. Required supplementary information can be found in Note 5 of
the Notes to Financial Statements.

Financial Highlights

— Thisfiscal year showed marked improvements in revenue billing and collection with only a slight increase
in operating expenses, resulting in a very positive increase in net assets. Accounts Receivable balances
were reduced by $967,716 (41 percent) from FY 2005 to FY 2006 year-end.

— The Child and Adolescent Day Treatment Program expanded from 3 to 8 schools, resulting in a revenue
collection increase of $587,402 (303 percent) from the prior year.

— With the second Intermediate Care Facility for the Mentally Retarded (ICF/MR) operating for a full year,
the cost settlement from submission of the two DMAS cost reports resulted in payments to Valley totaling
$662,142.

— A small parcel, approximately .9 acre, of the Grandview ICF/MR unused land was sold for $93,827.

— Interest Income increased by $63,933 (111 percent) due to the improved cash flow and expanded
services.



— The assets of the Board exceeded its liabilities at the close of the most recent fiscal year by $5,740,444
(net assets). Of this amount $4,839,710 (unrestricted net assets) may be used to meet the Board's
ongoing obligations to customers and creditors.

—  The Board's total net assets increased by $2,611,963. This is attributable to improved revenue billing
and collections, expansion of services in the MH School Day Treatment Program, and the cost
settlement payments for the two ICF/MRs.

Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a Board's financial position. In the
case of the Board, assets exceeded liabilities by $5,740,444 at the close of the most recent fiscal year. This
increase in net assets is a good indicator that the Board’s financial position is stable.

A large portion of the Board's assets (47 percent) reflects its investment in capital assets, less any related
accumulated depreciation. The Board uses these capital assets primarily to provide services to its
participating localities; consequently, these assets are not available for future spending. It should be noted
that the resources needed to repay the debt related to the capital assets must be provided from other
sources, since the capital assets themselves cannot be used to liquidate these liabilities.

Net Assets
2006 2005

5,856,978 3,514,181
Capital assets 5,217,481 5,240,428
Total assets 11,074,459 8,754,609

$ $
$ $

Long-term liabilities outstanding $ 4515000 $ 4,620,594
$ $

Current and other assets

Other Liabilities 818,025 1,005,534

Total Liabilities 5,334,015 5,626,128
Net assets:
Invested in capital assets, net of related debt $ 900,734 $ 819,490
Unrestricted 4,839,710 2,308,741
Restricted - 250
Total net assets $ 5,740,444 $ 3,128,481







