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Community Integration Managers
Developmental Services

y g g

They are

• Five positions, Central Office Employees

They are…

p , p y

• One located at each training center

Page 3
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Community Integration Managers
Developmental Services
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What they doWhat they do…
CIMs

Responsible for coordinating and ensuring the 
internal discharge process within the training 
centers occurs in a timely manner.  
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Community Integration Managers
Developmental Services

y g g

What they doWhat they do…
CIMs

Responsible for ensuring compliance with the 
Settlement Agreement as it relates to the internal 
discharge process.  
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Community Integration Data y g
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Census Reduction Goals
Developmental Services

Fiscal  Indiv.  Waivers 
Year SVTC SEVTC NVTC SWVTC CVTC D/C** in SA
2012 40 n/a 06 0 20 60 60
2013 103 25 41 15 25 209 1602013 103 25 41 15 25 209 160

2014 105 52 20 25 202 160
2015 54 20 57 131 90
2016 40 56 96 85
2017 40 50 90 90
2018 38 50 88 902018 38 50 88 90
2019 35 35 35
2020 26 26 26
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**More individuals are anticipated to be discharged than waiver slots 
because some individuals choose MFP slots, some choose ICFs, and 
natural deaths occur over the period of the agreement.
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Moves July 1 2012‐September 19 2012
Developmental Services

Name of 
TC

Census Moves   
7 1 12

Group 
Home

Sponsored ICF NF Returned 
to TC

Family/
Own

Homes 
with 5 or

More than 1 
Program onTC 7‐1‐12 

through 
6‐30‐13

Home to TC Own 
Home

with 5 or 
more

Program on 
the same site

CVTC 327 13 4 4 5 0 0 0 0 2

NVTC 150 2 2 0 0 0 0 0 2 0

SEVTC 98 6 3 0 3 0 0 0 0 2

SVTC 180 16 14 0 0 2 1 0 9 0

SWVTC 174 1 0 1 0 0 0 0 0 0

Total 929 38 23 5 8 2 1 0 11 4
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How is it determined when someone 
is moving?Developmental Services is moving?

• Individuals express a desire or do not oppose moving to the 
community.
C i i il bl h d f• Community options are available to meet the needs of 
individuals and allow them to be near their natural supports, 
particularly family and friends.p y y

• Individuals have already begun the move to the community by 
participating in a higher level of community integration 
activities paid employment/day placements off groundsactivities, paid employment/day placements off grounds.
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How is it determined when someone 
is moving?Developmental Services is moving?

Continued

• Individuals express interest in living together and there are 
providers willing and able to serve them in one home

• Providers are willing and able to develop specialized supports 
to meet needs of individualsto meet needs of individuals.
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Planning for a successful transition 
Developmental Services

Some individuals may request to move more quickly
and some individuals may take longer due toand some individuals may take longer due to 
unforeseen occurrences or other factors that must 
be addressedbe addressed. 
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Planning for a successful transition 
Developmental Services

DBHDS is committed to:

• Continually trying to improve the process for 
individuals, Providers, TCs and Community Services 
Boards (CSB)

• Ensuring all essential support needs can be met before• Ensuring all essential support needs can be met before 
the individual moves into the community;

• Providing reasonable time to plan for and prepare the 
individual and AR for the discharge;

• Developing a discharge plan 
Pro iding post mo e monitoring

Page 12

• Providing post‐move monitoring
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Virginia’s Training Center 
Community Integration ProcessDevelopmental Services Community Integration Process

The Process for Moving to theThe Process for Moving to the 
Communityy
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Week 1

Active Move Status

I iti l P M M ti

Virginia’s  Training 
Center to Community 

Move ProcessWeek 1

Week 2

Pre‐Tour Requests Weeks 
3, 4 and 

Initial Pre‐Move Meeting

Individual/AR/CSB reviews 
providers

Move Process

Provider Pre‐Move 
M i

Provider Tours

,
5

Week 6
PMM ReportingMeeting

Day Visits

Evening Visit

Week 7

Week 8

OL D 7 d

TC Days 3, 10 and 
17

PMM Report to CIM, Provider, 
and CSB

PMM Reporting

h h d

Final Pre‐Move Meeting

Provider Training and 
Overnight Visits

Week 9

Week 
10

OL Day 7 and 
monthly for 12 

months
CSB Day 7 and 
monthly for 12

Notes (or PMM Report or On‐site 
Visit Tool) to CIM and Provider

PMM  share with CIM, Provider, 
and CSB

Preparation for Moving

Moving

Week 
11

Week 
12

monthly for 12 
months

CRC Day 60 

OHR w/in 1 mo. 
then as needed

TA to provider; PMM Report to CIM 
and CSB (shares w/ provider)

Visit Tool) to CIM and Provider

PMM to provider and CIM and 
CSB ( h / id )

g

Post‐Move Monitoring
12 CSB (shares w/ provider)

END at 12 months
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Initial Pre‐Move Meeting
Virginia’s  Training 

Center to Community 
Move Process

Week 1
Developmental Services Move Process

The meeting held that signifies the beginning 
of the “active move” process. This meeting isof the  active move  process. This meeting is 
where the Personal Support Team (PST) 
develops or updates the Discharge Plan and 
Discussion Record
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Virginia’s  Training 
Center to Community 

Move Process
Week 2 Individual/AR/CSB reviews providers

Developmental Services Move Process

Exploring Options

• After the Pre‐Move Meeting, CSB assists individual and/orAfter the Pre Move Meeting, CSB assists individual and/or

Authorized Representative (AR) with determining which 

providers will be touredproviders will be toured.
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Virginia’s  Training 
Center to Community 

Move Process

Provider ToursWeeks 3, 
4 and 5

Developmental Services Move Process

Purpose of a tourPurpose of a tour

• An opportunity for the individual/AR to visit the home(s) or 
program(s) and meet one or more key staffprogram(s) and meet one or more key staff.

• An opportunity for provider staff to meet individual/AR
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Virginia’s  Training 
Center to Community 

Move Process
Provider Pre‐Move MeetingWeek 6

Developmental Services Move Process

Meeting is lead by individual and responsibility is shared among 
provider, Training Center and CSB.

Team Responsibilities

•Personal Support team will share with provider information 
b t th i di id l’ t dabout the individual’s support needs.

•Review and Revise Discharge Plan

• Provide updated Discharge Plan and Discussion Record to 
individual/AR, Provider and CSB
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Virginia’s  Training 
Center to Community 

Move Process
Provider Pre‐Move MeetingWeek 6

Developmental Services Move Process

Everyone’s Responsibility ContinueEveryone s Responsibility Continue

•Identify  specific tasks and responsible party

•Discuss training provider will need

•Arrange shadowing for the provider (if it hasn’t occurred)

•Schedule a series of trial visits to evaluate the individual’s 
response to the new environment and

• Review list of equipment individual needs• Review list of equipment individual needs
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Virginia’s  Training 
Center to Community 

Move ProcessVisitsWeek 7
Developmental Services Move Process

P i t ti t th h t dPurpose ‐ orientation to the home, supported 
employment or day program; staff and fellow 
housemates and coworkers chance for individual tohousemates, and coworkers, chance for individual to 
experience what life would be like in the new 
environments, gives providers an opportunity to g p pp y
learn more about a person will adjust and what 
supports he/she needs in new environment
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Virginia’s  Training 
Center to Community 

Move Process
Final Pre‐Move MeetingWeek 10

Developmental Services Move Process

Meeting is lead by individual and responsibility is shared among g y p y g
provider, Training Center and CSB. Provider should take active 
role.

PST role
• Discuss the visits and address concerns/questionsDiscuss the visits and address concerns/questions

• Confirms all essential supports are in place and included on      

th Pl f S tthe  Plan for Supports

• Review all equipment is in place (ordered, loaned, purchased)
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• Ensure all action items have been completed
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Virginia’s  Training 
Center to Community 

Move ProcessPost Move Monitoring
MovingWeek 12

Developmental Services Move ProcessPost‐Move Monitoring

h lPost Move Monitoring is to ensure that essential supports are 
being provided. The monitoring will be based on the Discharge 
Plan and Discussion Record during the assessment period and g p
subsequently on individual’s support plan as developed by the 
community support team
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Virginia’s  Training 
Center to Community 

Move ProcessPost Move Monitoring
MovingWeek 12

Developmental Services Move ProcessPost‐Move Monitoring

d d b l dPost Move Monitoring is conducted by several departments 
within DBHDS as well as by the Community Service Boards

T i i C t• Training Center

•Office of Licensing

•Office of Human Rights

• ODS (Community Resource Consultants)

•Community Service Boards
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Post Move Monitoring
Developmental Services

~3  ~7 ~10 ~17  ~1  ~2  ~3  ~4  ~5 ~6  ~7  ~8  ~9  ~10  ~11  ~12 
day day day day mo mo mo mo mo mo mo mo mo mo mo mo

TC x x x

OLS x x x x x x x x x x x x x x

CSB x x x x x x x x x x x x x

CRC x

OH X

Additional visits may occur based on needs of individual or provider
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Reviewer Feedback
Developmental Services

• Type of Residential Setting
• Medical SupportsMedical Supports
• Community Service Board Participation
• Community Integration• Community Integration
• Provider Training
• Employment/Day Supports• Employment/Day Supports
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Questions?
Developmental Services

Thank you all for coming todayThank you all for coming today

Any Questions?
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