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Individual Support Planning for the ID Waiver: 
An Overview

Office of Intellectual 
Disability Supports

Presenter
Presentation Notes
Handouts (2):

1. Agenda

2. PowerPoint Slides
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Daun, Tim, Chris, Lisa, Christina

Person-Centered Leadership Team ~ Team 6

Website: http://www.vcu.edu/partnership/disability_advocacy_ind_fam.html

Presenter
Presentation Notes
This photo of Team 6 (our “Vision and Direction”) taken from one of their presentations. Their notes for this slide say, “We are a group of self-advocates providing a reality check to the Office of Intellectual Disabilities Person-Centered Leadership Team.”



So what did they tell us when we asked what a good life means to them?



This website is where you can access the work of Team 6.
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A Good Life
• Joy and happiness
• Dreams for my future
• People I want in my life
• My own place and belongings
• Do things I enjoy
• A car or transportation
• Stay healthy and safe
• Own money, checking account & bank card
• Contribute to family and community
• Learn new things
• Work!

Person-Centered Practices Leadership Team 6

Presenter
Presentation Notes
What they gave us became our vision for individuals with disabilities in Virginia:

They said: “We want our lives:

To be filled with joy and happiness.

I want to have dreams for the future,

people I love and like in my life.

I want to live in my own place and my own belongings,

Do things I enjoy,

Have a car or transportation I CAN COUNT ON.

And just like everyone, stay healthy and safe,

I want my own money, enough of it, a checking account AND BANK CARD (simple things we take so for granted).

A good life includes contributing to family and community,

Always learn new things I want to learn.

And they said, “absolutely, positively, work!”
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Presenter
Presentation Notes
TRAINERS: there are two options to access this booklet see below�Visit:

www.vcu.edu/partnership/selfdirection 

click on person-centered resources �2) click on the STG webpage (at bottom of left-hand bar) ��Or by direct link: 

The direct link is: �http://www.vcu.edu/partnership/cdservices/resources/09-07workbookI%20Want%20a%20Good%20LifePortrait.pdf �
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Changes in Language

Client/Consumer = Individual

Case Manager = Support Coordinator

Service Plan = Support Plan

Training = Learning

Assistance = Supports

Specialized Supervision = Safety Supports

Interventions/Strategies = Support Instructions

Presenter
Presentation Notes
Handout(s) – [NEED TO DECIDE ON HOW THESE DISTRIBUTED VIA WEB/EMAIL/ETC.]

	3.  Glossary – Person Centered Practices from STG Goal 2

	4. Language Changes for PCP 
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ISP Framework

One plan/ Shared outcomes
Partners/Circles of support

Self-direction
Health and safety
Regulatory compliance

Person-Centered Practices Leadership Team 5
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My Planning Partner

A Good Life

Presenter
Presentation Notes
NOTES – USEFUL FOR THOSE WHO WANT/NEED SUPPORT WITH PLANNING
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What is a Planning Partner?

-completing the profile, 
-arranging planning meetings,
-contacting partners,
-identifying off-limit topics,
-communicating with SC.

A friend…
family member…

support provider…
someone who helps with:

Presenter
Presentation Notes
SC IS NOT PLANNING PARTNER – WHEN AN INDIVIDUAL DOES NOT WANT/NEED A PLANNING 
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Building my community…

A Good Life

Presenter
Presentation Notes
TRAINERS: This slide introduces the relationship activity. 
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FriendsFriends FamilyFamily

ProvidersProviders

Relationship Relationship 
map for: map for: 

______________________

Presenter
Presentation Notes
Handout: 

# 5. Blank Relationship Map

ACTIVITY: Fill out the relationship map on yourself. Think about the people in your life.

Then place the names of people that are closest to them in the center 

Moving outward move from center to outer circles



The relationship map is such a powerful tool in a number of ways.



 for identifying and keeping track of one’s relationships (or lack of them),

 for finding new partners, and ones from the past, who would like nothing better than to be in the individual’s life again.

 for keeping track of how well you fill the holes, and 

 for telling the story.

The first time I saw a relationship map was the late 80s. And what I heard at that time (and I expect it’s pretty much the same still), is if you fill the ones closest to the center with those people who are closest to you, ones who you get birthday presents for; fill the middle circle with those people next in
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Available 

Tool

Presenter
Presentation Notes
HANDOUT: 

#6 - Blank partner list so that they can see the form. Names chosen from a relationship map (previously discussed) could be listed by an individual here.
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Greet and meet.
Share something that made you smile.

Becoming a PC Team:

Presenter
Presentation Notes
ACTIVITY: Ask teams to introduce themselves within their group and each one share something that made them smile.



TRAINERS: demonstrate and elicit examples from groups on personal successes (i.e. – learned to drive motorcycle)



13

Facilitator    = Sarah + SC 
Recorder      = Any partner 
Timekeeper = Any partner 
Reporter       = Planning partner 

Partner Roles:

Presenter
Presentation Notes
TRAINERS: A stoplight means – stop and complete steps as a group at this point.  Remind all team members of different roles and obtain volunteers for roles.



ROLES for this training Include: 

Support Coordinator, Family Members, Residential, Companion, Day Support 



Time for planning is most often driven by the amount and variety of support an individual needs (work alone requires less planning time than work, moving, developing community friendships and school).
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The modules of the ISP:

1. Essential information

2. Personal Profile

3. Shared planning

4. Agreements

5. Support Plans
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Before 
planning

During 
planning

After 
planning
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Demographics, health and safety information 

I. Essential Information
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• Contact information
• Relevant history
• Back-up and discharge plans
• Legal, advocacy, access concerns
• Assessment summaries

I. Essential Information

What?
Needed for Medicaid supports & services

Presenter
Presentation Notes
EI Content:

Contact information

personal/representation

emergency/medical

service providers

Relevant history

Back-up & discharge plans

Legal, advocacy, access to services

Assessment summaries

communication & sensory supports

equipment & modifications

health and medical/medications

exceptional support needs (as derived from the SIS part 4 risk assessment)
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•SC shares annually

•Partners provide updates to SC quarterly 

•SC notifies partners as needed during 
the year

I. Essential Information

When?

Who?
• Completed by the Support Coordinator with 

individual and partner input

Presenter
Presentation Notes
HANDOUT-

#7 - PAGES 1-10 OF SARAH’S ISP – EMAILED PRIOR TO TRAINING -Pages 1-10 emailed to CSB contact prior to the training. Participants will bring these pages with them. Trainers need to have one copy per Team just in case this is needed. 



TRAINERS: Have teams to discuss Sarah’s essential information. 

Note: 3rd bullet may be phone calls and progress notes
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II. Personal Profile
Considers “a good life”

Presenter
Presentation Notes
TRAINERS – remind people to check the language changes sheet to identify that this partially replaces the social assessment 



Existing Handout – Blank ISP - TRAINERS: Tell audience to locate the three page profile in their blank of the ISP. This is showing page one of the three page personal profile.
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• A good life, from “my” perspective
• Talents, gifts and contributions
• What’s working & not working in 8 areas of life
• “Important to” and “Important for”

II. Personal Profile
What?

A living description of the individual.
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• Individual with someone he or she chooses 
• Partners, from their perspectives 
• Support Coordinator maintains final

Who?

• Shared annually by the SC and kept current by 
partners as they learn about the individual

When?

II. Personal Profile

Presenter
Presentation Notes
During the 90 day support coordination screening (if utilized) the Profile can be completed with anyone the individual chooses and then reviewed by SC prior to ending the screening. 
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• Individual shares profile, with support as 
desired

• Partners share profile updates at planning

II. Personal Profile

How?

Presenter
Presentation Notes


Planning partner or someone (may have) supported the individual to complete/share profile. 

Copies of “to” and “for” sheets are written by the recorder for the whole CSB team.
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Partners discuss a good 
life, talents and 
contributions

Taken from everyone’s 
perspective

II. Personal Profile

Presenter
Presentation Notes
Reviewed for changes and agreement. Should revisit after profile review to assure accurate information based on individual.
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Presenter
Presentation Notes
HANDOUT

#8  Description of a good life ONE PER PERSON - blank copies for activity (which is also found in the blank ISP)

Trainers:

Ask participants to pair up and interview each other to complete the good life and talents and gifts descriptions (List at least 3 things in each area).

Ask volunteers to stand up and share results (at least one pair per table).

3. Discuss experience with the group and identify what can be enjoyed immediately and what might take a while. 
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Considers talents and contributions

II. Personal Profile
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Considers what’s working and not working in the 
individual’s life

II. Personal Profile
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Considers what’s important TO and 
important FOR

II. Personal Profile
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Presenter
Presentation Notes
REFER to pages 1-10 of Sarah’s ISP – note that one provider may mention picnics and another eating out. Updates can be done with a strike-out, initials and date. 
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Partners review “important 
to” items  on the ISP

Taken from the Personal 
Profile, SIS and 

planning discussion

II. Personal Profile

Presenter
Presentation Notes
NOW - Handout  #9 (1 copy per team) – 

IMPORTANT TO/FOR blank copy. 

5. Ask teams to review the TO/FOR list in their blank Sarah copy pages 1-10. 

6. REMIND team members that while the flip chart paper will hold lots of ideas, the recorder lists ONLY what is important to Sarah for planning THIS YEAR, as well as where, with whom, etc on the blank to/for sheet. Sarah gets to decide what she wants to focus on this year from all of the options. 

6. Next – repeat process with slide 32/33, and the 34/35 but ask that teams not use flip paper, but just have a discussion and after checking with Sarah – add additional items to Sarah’s list for planning THIS YEAR.
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Home
home  Sarah lives in a Vida Residential group home, 

with 3 other women, she calls “friends.” She 
moved into the home in 1994, has her own room 
that she chose to paint yellow several years ago. 
She has a television that she likes to watch in the 
evenings, a radio and a small desk for art projects. 
She likes to help cook dinner and spends a lot of 
time in the living room in her home, talking with 
whoever’s home at that time. 

Sarah watches Martha Stewart on 
occasion and wants to try some of 
her ideas to jazz up her bedroom. It 
has been awhile since it was last 
painted, and she might want 
something different. Sarah also talks 
about going out more – she loves 
sporting events and festivals. 

routines  Sarah likes coffee in the morning and usually 
likes to have toast and eggs for breakfast. She likes 
going to the same grocery store (Food World) each 
week. 

independence  No. Sarah likes the help she receives to 
be only for those things she absolutely needs, and 
for it to be provided subtly around others. She does 
not complain, but we know she wants to do more 
on her own.

Sarah has talked about wanting to learn 
how to drive her power wheelchair 
on her own, especially in grocery 
stores and shopping malls.   

privacy  More privacy is needed for Sarah. We think that Sarah would like more 
privacy and independence with her 
personal care, but she doesn’t want 
to talk about it in front of everyone.

safety in my home Sarah says that she feels safe in her 
home. 

Presenter
Presentation Notes
This slide reflects what participants brought with them in Sarah’s ISP. 



ACTIVITY - Trainers 

1. Remind audience that the “important to” information comes from the profile. 

2. Ask group to brainstorm Sarah’s HOME profile area to identify items important to Sarah (and partner ideas) and write on FLIPCHART paper. Start with slide 29 and have groups look at only the Home Area of Sarah’s profile writing their ideas on their flipchart paper (1 sheet per table)

3. Teams’ flipchart paper should look something like slide 31 (have teams post on wall for discussion).

4. After discussion, compare flipchart pages with slide 30. 
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Ideas

Redecorate bedroom

Sporting events
Festivals

Drive power wheelchair in community

Privacy with personal care

Help cook dinner
Talking with others

Coffee in the morning

Food World

Do more for herself

HomeII. Personal Profile

Presenter
Presentation Notes
TRAINERS – ACTIVITY CONTINUES with this slide. Compare team flipchart paper information with this slide. REMEMEBER THESE ARE POSSIBILITIES FOR SARAH THAT she may or may not want for planning. 



Have them circle what Sarah wants to plan for the coming year from these possibilities. 

 

The underlined items can be found as important TO Sarah and the black text items are ideas offered by partners. 
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Community and Interests
community  Sarah lives in Vida a small community in 

Central Virginia. She lives near a strip mall that 
has a Chinese restaurant, a grocery store, a 
department store and a bank. There is a larger 
shopping mall about 15 minutes away, where 
Sarah likes to go shopping the most.  Sarah enjoys 
walks through the neighborhood when the weather 
is nice. 

Sarah doesn’t know many of her 
neighbors. It would be nice if we 
could find a way for her to meet some 
of them.

safety in my community Sarah says that she feels safe 
in her community. 

things I enjoy Sarah enjoys shopping, bowling, 
painting and spending time with other people.  
She also likes going to dances whenever she can. 
Sarah likes sitting on the back porch and listening 
to the birds early in the morning. She wants to 
travel and talks about it frequently.  

Sarah might enjoy some type of social 
group or club.  She likes bowling, 
movies and baseball too. Sarah 
doesn’t like sad music.  She doesn’t 
like being told that it’s time to go to 
bed, if she’s not ready yet. Sarah 
would like to have sitting on the back 
porch a regular morning routine. We 
can also help her plan a trip. 

hobbies  Sarah likes arts and crafts - especially giving 
things she makes to others.

Sarah doesn't get to make enough crafts 
and jewelry lately. 

Presenter
Presentation Notes
ACTIVITY – This is a continuation of the preceding activity. 



TRAINERS: 

Tell teams to verbally brainstorm ideas in the community & interest profile area that are important TO Sarah for planning this year. 

Ask that teams record at least one additional idea for planning this year on their important TO activity paper.  
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Meeting neighbors

Social groups

Bowling

Sitting on the back 
porch each morning

Ideas

Movies
Taking a trip

Crafts
Jewelry

Painting

Dances

Community and Interests

Travel

Baseball

Clubs

Walking

II. Personal Profile

Presenter
Presentation Notes
As in the Sarah sample – 

The underlined items can be found as important TO Sarah and the black text items are ideas offered by partners. 
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Relationships
family and friends Sarah has one brother (Glen) and 

one sister (Addie). She talks with them on the 
phone, usually on holidays.  She lives with three 
people at home and has good relationships with 
all, but one of them (G.S.), which is occasionally 
difficult. Sarah used to have contact with a teacher 
from her occupational school, but hasn’t heard 
from her since last year.  Sarah also gets along 
well with the people at her day support center and 
at Vida County Parks and Recreation. 

Sarah might like to talk with family 
more often or write letters. 

being understood by others: Those who support Sarah 
understand when she is communicating her likes 
and dislikes. 

qualities of those who support Sarah likes people who 
are patient and who listen to her. 

Sarah does not like people with loud 
voices.

culture, traditions Sarah likes celebrating the holiday 
season and enjoys baking cookies to give as gifts 
each year. She also likes to attend holiday parties 
whenever she can.

religion, spirituality  Sarah does not express any 
religious preferences.

Presenter
Presentation Notes
ACTIVITY – OPTIONAL BASED ON TIME - This is a continuation of the preceding activity. OR just discuss relationship slides



TRAINERS: 

Tell teams to verbally brainstorm ideas in the relationships profile areas that are important TO Sarah for planning this year. 

Ask that teams record at least one additional idea for planning this year on their important TO activity paper.  
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Ideas

Talk with family
Write letters to family
Baking cookies for gifts
Holiday Parties

RelationshipsII. Personal Profile

Presenter
Presentation Notes
As in the Sarah sample – 

The underlined items can be found as important TO Sarah and the black text items are ideas offered by partners. 
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Partners review “important 
for” items  on the ISP

Taken from the 
Essential Information, 

Profile and SIS

II. Personal Profile

Presenter
Presentation Notes
TRAINERS – the first line in the TO/FOR handout is provided. 



SIS – not completed until starting April 2009 unless part of pilot.

Risk assessment = Part 4 of SIS
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SIS

Presenter
Presentation Notes
ACTIVITY - Trainers – Existing handout – Sarah’s pages 1-10 that was brought to the training (via email)

1. Ask group to brainstorm Sarah’s EI to identify items important for Sarah (and partner ideas) and have the recorder complete the lower portion of the TO/FOR handout. (1 sheet per table)

2. hold discussion regarding items 

3. TRAINERS: Handout #10  – SARAH’S TO/FOR completed sample
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Risk assessment

SIS
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Desired outcomes are shared

III. Shared Planning
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• Outcomes are NOT services
– “Sarah receives residential services.”

• Outcomes are NOT meaningless to the 
individual or supports that are needed
– “Sarah brushes her teeth…ties her shoes… 

receives suctioning.”

• Outcomes are NOT the same for everyone.
“Sarah gets along with others.”

III. Shared Planning
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• Outcomes ARE written as if they are happening 
now.
– “Sarah has a paid job she likes.”

• Outcomes ARE the individual’s choices.
– “Sarah lives in her own apartment with the privacy she 

wants.”
• Outcomes ARE identified by considering the 

individual’s profile.
– “Sarah attends pottery classes and makes jewelry for 

others.”

III. Shared Planning
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• Outcomes ARE seen and counted.
– “Sarah does routine activities with friends each week, 

such as going to ballgames or having them over for 
dinner.”

• Outcomes ARE written in the individual’s words, 
– “I ride a horse.”
or from the team’s perspective.
– “Sarah rides a horse.”

III. Shared Planning
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Desired Outcomes

Sarah drives her own wheelchair in her home 
and community.

Sarah writes letters to her family each week.

Sarah is an active member of the Bluegrass Club and 
meets new friends who like music.

Home

Relationships

Community and Interests

“quality of life”

III. Shared Planning
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Important to: “I want to cook.”

Cooking means classes and meals

Sarah…?

Outcomes are written 
as if they are 

happening…what is 
Sarah’s vision?

III. Shared Planning

Presenter
Presentation Notes
ACTIVITY: (recorder uses flip chart paper and posts on wall).

Have a volunteer develop an outcome for this example. 

For example: “Sarah cooks one Sunday dinner for her friends each month.”

2. Have groups locate the outcomes section in their blank ISP copy. Explain that outcomes need to be developed by each team to encompass Sarah’s important to listing. There is no required number of outcomes, but they are based on requested supports.

3. REVIEW SAMPLES on slide - Explain that the last outcome “To be healthy and safe” is the bottom line and that it serves as a placeholder for issues of health, safety and wellbeing for those items needed by the individual (examples: seizures, medications, bathing, personal care, diabetes, etc

4. Have each team develop 3 outcomes based on their completed TO and FOR lists– Emphasize observable “quality of life” outcomes. 

Then have each group share their observable outcomes (recorder uses flip chart paper and posts on wall). 
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Important to

I want to cook

Describe what this means to the individual

Going to cooking classes and making her own dinner at home

outcome

5

outcome statements

Sarah attends a cooking classes and cooks dinner at home.

Supports

Enrolling in a cooking class.

Groceries and cooking dinner

Reviewing diabetic recommendations 

Going to cooking classes

Important for

Diabetic diet

Describe what this means to the individual

Diabetes

Presenter
Presentation Notes
Supports are identified for each outcome/outcome in this way.  
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All important for items and routine 
supports are addressed under the final 

outcome:

“To be healthy and safe and receive 
supports as agreed to in my plan”

Planning for health, safety and well-being

Presenter
Presentation Notes
All important for items for health, safety and well-being (as identified in the risk assessment) must relate to one or more desired outcomes. 

Risk assessment is section 4 of the SIS

Including support with bathing, medications, routine supports for health and safety. 



Underlined text is a reminder that Support Coordinators use this outcome to ensure that supports are provided and to assist with any changes. 
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Planning is evaluated for success

III. Shared Planning
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Signed by all partners with 
contributors listed

IV. Agreements
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Part V: Plan for Supports

Optional 
format
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V. Plan for Supports

Person-centered 

descriptio
ns

Supports tailored to individual preferences
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Schedule to meet agreements

V. Plan for Supports
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Keeping track

V. Plan for Supports

Presenter
Presentation Notes
HANDOUT #11

 – ISP CHECKLIST BLANK COPY - (OPTIONAL for WAIVER PROVIDERS)

Currently resolving issues such as --

Signing in and out of day support, hourly services

Addressing specialized supervision





54

Ongoing notes and learning

M. Smull

V. Plan for Supports

Presenter
Presentation Notes
HANDOUT  #12 – BLANK LEARNING LOG (OPTIONAL for WAIVER PROVIDERS) 1 per person

TRAINERS: 

Provide each individual a copy of the learning log blank sheet for training.

2. Ask that they remember the last day they worked or a significant event and answer the questions. 

3. Group shares examples and discusses the process of learning about individuals and situations.



FOR EXAMPLE: 

Date              What?                       Who?                     Well?                                   Not well? 

10/08/08    Grocery Store Trip       Sarah and DSP        Letting Sarah push the cart     Getting in Manny’s line seemed to make Sarah happy.    



Outcome number should be added when appropriate to identify particular outcome. 



The first two columns can be used when situations do need processing. Complete additional columns as appropriate.
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What?
Ongoing review and improvements

V. Plan for Supports

Presenter
Presentation Notes
Completed quarterly.
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• Completed with the individual by all 
providers and SC

Who?

• Providers share new learning with 
the individual 

When?

V. Plan for Supports
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Questions?

This concludes the 
planning process 

review.

Please check 
http://www.dmhmrsas.virginia.gov/http://www.dmhmrsas.virginia.gov/

for forms, updates and contacts.for forms, updates and contacts.

http://www.dmhmrsas.virginia.gov/
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