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What 1s a Planning Partner?

A friend...
family member...
support provider...
someone who helps with:

-completing the profile,
-arranging planning meetings,
-contacting partners,
-1dentifying off-limit topics,
-communicating with SC.







Friends

Relationship
map for:

Providers



This pattnet lst belongs to:

[5F Btart:

FPartners

End:

The people I want to
help me with planning:

Relationship:

Contact informaton:

Accepted?

Alternate:

[ves [] Mo

[ves [] Ho

[ves [ Ho

[ves [ Mo

[ves [ Mo

[ves [] Mo

[ves [ Mo

[ves [ Ho

[ves [] Mo

[ves [ Ho

[Jves [ Ho

Planning Partner

Accepted?

Alternate:

[ves [ Ho

Things to do with my planning partner:

[ Individual Profile update

[ Irvite partners [ Schedule anmmial plarming

[] Convey aty personal topics to support coordinator for plarming
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Becoming a PC Team:

Greet and meet.
Share something that made you smile.




Partner Roles:

Facilitator = Individual & SC
Recorder = Partner volunteer
Timekeeper = Partner volunteer
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The Individual Support Plan

Part 1. Essential Information

Part 2. Personal Profile
Part 3. Shared Planning
Part 4. Agreements

Part 5. Support Plans
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Before
planning

During
planning

After
planning




|. Essential Information

Demographics, health and safety information

Individual Support Plan
Part I. Essential Information

Information Required Location in Record

Emergency ContacisfRepresentation

FPeyehological ar Develapmental Bvaluation

Crurrent Level af Funciioning Survey

suppart Coordinafion and Provider Contacts

Compmunication and Sensory Support

Adaptive Bguipment, Assisiive Technolagy and
Modifications

Healih, Medications, Fhysicals

wscrnary af
wacialf Developmernialf BehavioralfFawify History

wwrmary af Bmplayvment and BEducational
Background




|. Essential Information

Needed for Medicaid services

What?

» Personal, provider & emergency contact information
 Eligibility documentation

e Health and medical

e Relevant history

« Back-up and discharge plans, when needed

* Legal, advocacy, access concerns

 Assessment of support needs
» Financial "




Risk assessment

This information belongs to:

I5F Start:

End:

Appendix 1: Risk Assessment

S

\O

Circle the appropriate number to indicate how much support 12 needed for each of the ttems helow. Complete

ALL ftetms.
Mo Some Extensive
Additional Supports/Risk Assessment support Aupport support
Meeded Meeded Meeded
Caretaker and Envirommnental Risks (for persons living at home)
1. Incapacitated caretakeer or loss of primary caretaker/natural supports - may hecome 0 | 2
homeless, or enviromment is not appropriate for the person’s medical conditions.
Any current health and safety issue
2. Housing issues related to family dwelling- may become homeless, or environment 0 1 2
1z not appropriate for the person’ s medical conditions.
3. History of neglect and/or abuse 0 1 2
4. Fefusal of services by caretaler— caretakeer iz refusing to follow person-centered 0 1 2
plati.
5. Criminal activity by caretabler e g crirninal activity needs to be watched for dueto 0 1 2
past history that may not be safe for the person
Individual Behavioral Risks
. Housing related izssues andfor homelessness (dueto individual) — e g. person may 0 | 2
be homeless in the nest 60 days.
T Pyamaatetr o m e ert i T eo11ma. & o AErard 40 et el e beae e et e o M 1 a
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|. Essential Information
Who?

e Completed by SC (and Waiver providers)
with individual and partner input.

When?

Prior to Implementing the ISP

*Updates shared as needed and at least quarterly
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What's important to and about me.

I Part I1. Personal Profile

A Good Life: What does a good i@ look ke o me?

contribute o friends, family and my commumiy?

Talents and Contributions: What do pecple whe know and care about me say about me? How do [

Home

What's working?
Things Twould ke io stay the same

What's not working?
Things wonld ke io see changed

Home

Routines

Independence

20



What?

A living description of the individual.

* A good life (from “my perspective”)
 Talents, gifts and contributions .
» What’s working & not working in life right novi.
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Who?

 Individual with someone he or she chooses
 Partners share what they’ve learned
» Support Coordinator distributes final

When?

e Completed prior to annual meeting

o Updated by providers with new learning &
shared quarterly

22



How?

* Individual shares profile, with support as
desired

 Partners share profile updates at meeting

23 %,






Presenter
Presentation Notes
[Tell everyone to turn to the blank copy of the profile and prepare to begin their own profile. Stress value of doing one’s own, before helping others to complete theirs.]


Partners discuss a good
life, talents and
contributions

[ ]

A Good Life: What does a good e look fike to me?

Talents and Contributions: #hat do people whe know and care about me say about me? How do |
contribute o friends, family and my community?
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Considers what's working and not working in my life

Community and Interests

What’'s working? What's not working?
Fhings Iwould like o stey the same Things Twonld like o see changed
Neighborhood

Inclusion in community

Safety In my community

Things I enjov/hobbies

Relationship

What’s working? What's not working?
Things Iwould ke to stay the same Things I'would ke to see changed

Family and friends

w

Being understood by others

Qualities of those who support me

26

Culture, traditions




Considers what's important TO me and
what's important FOR me

ot
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Presenter
Presentation Notes
Emphasize need to know difference. 


What makes a person happy,

content, fulfilled

. People, pets
daily routines and rituals,
products and things,
Interests and hobbies,
places one likes to go
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Presenter
Presentation Notes
Important to is what makes a person happy, content, fulfilled.  This may include people, pets, daily routines and rituals, products and things, interests, hobbies, places one likes to go.  Think about your own lives. (Give your own example and then elicit responses)



What  is important to you?


Important for

What we need to stay healthy, safe
and well
health and safety

things that others feel will contribute
to being accepted or valued in the

community
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Presenter
Presentation Notes
Important for is what we need to do to stay healthy and safe. Services are usually very good at describing and delivering what is important for a person, for example what medication is needed, how a person must be positioned, how to make sure they are clean.  (Give your own example and then elicit responses)

 

What is important for you in your lives?



If someone has diabetes and needs insulin injections but hates the thought of needles, is getting the insulin imp to them or imp for them? 



Another aspect of important for are things that others feel will contribute to being accepted or valued in the community.  We all learn what is socially acceptable and what isn’t.  Some of us learn through modeling, through social cues, trial and error.  When we haven’t learned these things, we depend on others to teach or tell us what is acceptable. Maybe some of you can relate to having a teen come down stairs to go out and you ask—where are you going dressed like that?  Another example might be physical boundaries.  I had to intentionally teach my daughter about boundaries.




Garner, Jack - leted: Q2252000

Most important To the Individual

Sect,

Motes:
Sect 1,

Motes:

Sect 1,

Motes:
Sect 1,

Motes:
Sect 1,

Hote=s:
Sect 1,

MHote=s:

Fart A lHtem 3 reparing food 3 2
Jdack likes to try new foods,

Fart A ltem ¥ Bathing and taking care of personal lywgiene and grooming needs 3 1
T- Jdack lkes astandard routine in the mornings. F - Jack neads support in the shower with setting the temperature
andwashing hiz hair and back.

Fart B Htem 2 Farticipating in recreation’les ure activiies inthe community settings 2 3
Jdack likes waking around his neighborhood to go shopping and = ee friends.

Fart B tem 4 zoing towisit friends and famihy 2 2
Jdadk has friends he lkes to see every Sunday for coffee.

Fart Eltem ¥ hMaintaining physical health and fitness = 2
F - Jdack benefits from regular exercise due to his diabetic condition. T- He lkes waking and lifting woeights.

FartF kem ¥ Engaging in lowing and intimate relations hips 2 1
It i important TO Jack to stay intouch with friend=s and famiby.
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zarner, Jack pleted: Q2252003
Most Important For the Individual
Sectd, Part A ltem 2 Taking cdMEot clothes includes laundering 2
Motes: Jdack needs support with soting and was
Sectd, Part Altem S Housek e=ping and cled 2
Motes: Jack needs supporttokeep his home clean.
Sectd, Part A ltem 7 Bathing and taking care of personal hygiene and grooming needs 3
MNotes: T- Jdack lkes a=standard routine in the mornings. F - Jack needs support in the shower with =etting the temperature
andwashing his hair and badhk.
Sectd, Part E ltem 1 Taking medications 3
MNotes: Jdack needs support with medications including insulin injections and blood sugar chedks.
Sectd, Part E Hem 2 Aoaroiding health and = afety hazards 3
MNotes: Jack needs monitoring and reminders not towalk alongside the highway near his home.
Sectd, Part E tem G Mairtaining a nutritious diet ]
Motes: Crue to diabetes, Jack needs support identifying foods that are healthy for him to eat as prescribed by his doctor.
Sectd, Part E tem ¥ M aintaining physical heatth and fitnes= 3
Motes: F - Jack benefits from regular exercize due to his diabetic condition. T- He lkes waking and lifting wueights.
Sect3 FPart B ltem 10 Frevention ofwandering
Motes: Jack likes to wak alongthe highway to goto Krispy Kreme. s important that he have someone with him far = afety.
Sectd ltem 16 Chronic medical problems (e.g. digbetes, congestive heart failure, COFD,
asthma, constipation)

Motes:  Jack has diabetes and needs support with diabetic care. Chediing blood sugar and prowviding insulin needed daiby.

31



| Detailed Responses of All Assessment ltems I

Baker, Sarah Date 515 Completed: 104202008

Section 1-Caretaker and Environmental Risk

Score
Part A Home Living Activities Freq Time Type Important "To" or "For"
1 Using the toilet 3 2 3 T
S ‘ Important to Sarah to take care of her own restroom needs and she has an assistive device to do so.
2 Taking care of clothes {includes laundering) 1 1 3

3 Preparing food

arah wants to do her own cooking as much as possible and to leam better skills.
" ziing foo @ @)

Sarah needs monitorng on food selection and eating due to
S House keeping and cleaning 3 1 3 F
She needs supervision freguently to assure the chores get done, and her room, bathroom and kitchen are clean and free
from bugs.
& Dressing 3 2 3
¥ Bathing and taking care of personal hydiene and grooming needs 3 2 3
8 Operating home appliances 0 0 0
Page Notes:
Score
Part B -Community Living Activities Freq Time Type Important "To" or "For"
1 Getting from place to place throughout the community (transportation) 3 2 4

2 Participating in recreation/leisure activities in the community settings 2 2 3



[11. Shared Planning

Partners review profile &
what’s “important to.”

Changes desired

I Part II1. Share

What is What

‘ Ouieome | T\[PORTANT TO ME success I
i DESIRED O

this vear?




Home

What's working?
Things {would ke to stay the same

What’s not working?
Things Iwould fike o see changed

Home Living in the same place as Joe and Jerry,

Living with too many people (8 in the
home) and a roommate who snores
and won't let him play his music after
G,

Routines Breakfast, and dinner with Joe and Jerry.

Hawing the “daily routine™ change
frequently. Mot being able to do
things his way or on his time.

Independence Making his own decisions about when
to stay home and when to go to the day program.
Looking for Mr. Turner (the contracted lawn
service) to help him in the vard.

Being completely dependent on the
group home staff to go anywhere in
the community (besides the doctor or
the day program).

Prvacy Using Mr. Turner's tool shed as a retreat.

Mo privacy amywhere in the house,

Safety at home Joe and Jerry keeping an eye on him.

If he seems confused or doesn’t answer him, they
help him sit or lie down, one will go for help twhich
i< not far away) or some orange juice. The other
will stay with Jack and talk quietly.

Walking long distances alone along the
wirong side of the busy highway to go
to Krispy Kreme.




Home



Community and Interests

What’s working?
Things Fwould fe to stay the same

What's not working?
Things Fwonlkd ke o ree changed

Neighborhood Jack lives in a small neighborhood
with his friends Joe and Jerry. Just over the
highweay are shops and restaurants that Jack likes to
visit.

Inclusion in community Jack knows several of the
older men who hang out at Krispy Kreme.

Jack only gets to go to “the
community® when a group of them go
(maybe once a week) orwhen he
leaves without telling anyone and
makes it to Krispy Kreme.

Safety m my community Once Jack’s at the Krispy
Kreme shop, he's safe and will be picked up by
someone from the group home or sometimes by M.
Turner. He’s never been known to go anywhere else
on his own.

Jdack. is not safe when he walks on the
highuway.

Things I enjov/hobbies Hanging out *“with Joe and
Jerny " Wisits to the Krispy Kreme and hanging out
with the guys there, Helping Mr. Turner. Being in
the toolshed (alone and with #r. Turner). Using the
hammer to build {and to break things when he’s
angry). Getting mail. Making people smile. Picking
flowwers and vegetables, Eating gourmet dishes and
foods.

Mot being able to see his family or talk
to them on the phone very often. Mot
being able to do much he enjoys very
often or for very long. Mot a lot of
experiences to learn about what he
might enjoy.
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Community and Interests



Relationships

What's working?
Things [would ke to stay the same

What's not working?
Things fwould ke to see changed

Family and friends Being able to spend meals and
“hang out” almost daily with Joe and Jerry, Getting
mail from Jack’s 2 sisters and sometimes his brother
on holidays.

YWaiting for weeks at a time for
something in the mail. Not being able
to send mail to his family and friends.

Bemg understood by others Jerry and Joe can usually
tell what Jack needs or they continue to try until he
gives up. If people wait for Jack to think and
respond (which can be as much as two minutes), he
will usually be able to get his wishes known to
people who don’t know him well. Stephanie is the
best of his support staff in communicating with
Jack.

Jack’s direct support staff change
regularly and staff often take awhile
to learn the routines he needs and
things that help him to have a good
day. Jack either gives up or may brealk
something small, like a coffee mug or
a trinket he bought.

Cualities of those who support me Jack likes people
with soft woices and a firm, gentle touch. He likes
smiles and humor and enjoys being talked to about
the day orwhat is happening. He likes to listen to
country rock and the blues, but talk radic and other
genre are off limits.

Jack does not like incessant chatter,
nosy people or to be told or asked
something more than once. He doesn’t
want to be rushed and likes people
who can patiently wait for him to
make the next move.

Culture, traditions Traditional Christian haolidays are
celebrated in Jack's family.

The ALF does little to celebrate
holidays, and no one helps Jack to
send cards to family & friends.

Spiritnality, religion Jack likes sit cutdoors alone,
listen to birds and watch the flowers grow,

Jack has no opportunity or support to
explore his spirituality.

38



Relationships



[11. Shared Planning
Partners review “important
‘ for” items on the ISP \

Taken from Profile &
Essential
Information/SIS

What 15 What ilma-.s'
‘ Ouiome | T\ PORTANT FOR ME success look Hl
* this year? DESIRED OUTCH




[11. Shared Planning

Desired outcomes are identified

Part III. Shared Planning

What is
Ouicome | T\[PORTANT TO ME
this vear?

What does
success loolk hlce?

DESIRED OUTCOMES

How often or
by when?

Who's going to
support me?

41



[11. Shared Planning

e Qutcomes are NOT services
— Jack receives residential services.

e Outcomes are NOT meaningless to the
Individual or just supports that are needed

— Jack takes a shower...counts money... receives
suctioning.

e Outcomes are NOT the same for everyone.
- Jack gets along with others.

42



[11. Shared Planning

e Outcomes ARE written as If they are happening
now.

— Jack has a vegetable garden he works In at least twice
a week.

e Qutcomes ARE the individual’s choices.
— Jack tries at least 2 new foods or dishes each week.

« Outcomes ARE identified by considering the
Individual’s profile.
— Jack hangs out a Krispy Kreme with his “buddies.”

43



[11. Shared Planning

e Qutcomes ARE seen and counted.

— Jack walks around in a small neighborhood to shop,
bank and eat out with friends at least weekly.

e Outcomes ARE written in the individual’s words,
— Jack hangs out at Krispy Kreme with his “buddies.”

or what team thinks Jack desires

--Jack has money to spend on greeting cards, gardening
supplies and eating out.

44



Planning for health, safety and well-being

Bxet

All important FOR items including
routine supports and support
coordination monitoring are addressed
under the Important FOR section of
Part |11

45



V. Agreements

Plan is evaluated before agreements

Part IV. Agreements

Individual - Does my plan match. 7

what males me happy? []¥es []MNo | whatI needto be safe? []Yes []HMo
my dreams? []Yes []Xo | how]Icontribute? [] Yes []Na
Eliten?g by L L []¥es [Me | newthings I want to learn? [] Yes []Na
where & how [ wantto live? | [ Yes [ Mo | my work dreams? []Yes []Ho
things I like to do? L] ¥es [ Mo | the support that I need? [] ¥es []Ne
how I want to travel? (] ¥e: [Me | peopls whe suppott me? []Ye: []He
};fownelyn;rant ORIl Sl []¥es [HMe | hewIdescribe a good Life? []Ye: []He

If the answeris “no” to any of these questions, go back to that part of the profile and consider
again. Flease describe the reason for any questions above remaining “no” at the end of the
meeting and any plan to resolve.

Team

Are there any unfinished

Does any team member have

most important to me?

order to maintain or
MAaximize resources?

tasks from my plan thatare | [ Yes [ Mo | an objectionto any outcomes | [] Yes [ Mo
not yet completed? in my plan?
Do I need fi ial planni
Are there any outcomes that orober?zzits ::;Tsl:lir? airrllmng
are in conflict with what's []Yes []Mo g []Yes []Ho

Are there any IMPORTANT
TO or IMPORTANT FOR

46



V. Agreements

Sighed by all partners with

contributors listed

signatures of partners who agree to help me with my plan:

Individual Date
Support Coordinator Date
Guar dian/’ Authorized Representative Date
Partner Felationship/service/support Date
Partner Eelationship/service/support Date
Partner Eelationship/service/support Date
Partner Eelationship/service/support Date
Partmer Felationship/service/support Date

47



Part V: Plan for Supports
Optional O

48



V. Plan for Supports

Supports tailored to individual preferences

Part V. Plan for Supports

Provider: ABC Residential

i':::_i:}fs ?;1: l::l:th Describe 11.|:| W _tl.lis will be provided How often How
Outcome . based on individual preferences. ) . .
# desived outcome (support instructions) or by when? | Long?
(Important TO) v ' '
1 Privacy: Attending to | When Jack seems nervous or Daily and as | 30
Jdack’s level of begins pacing, DSP will remind him | needed rminutes
comfort and providing | that he can ask for time away
supports for privacy. from his housemates. If Jack nods /
orF says yes at the offer for time (\
out, DSF will walk with him to a / O
quiet area either in his room (if his 6
roommate is not home), on the e(
porch in his favorite chair or i ? 6
another private area where Ja 66
can relax or do something he /
chooses until ready to be around
others again.
2 Merning Routine: DSP will help Jack with setting the | Maily 30
Showering water temperature to the vellow rminutes
rark on the shower handle,
shampooing his hair and washing
his back each morming. Jack
prefers male support, can get 49
undressed himself, wash and dry
his body, but needs “cues,™ such
e D e bl TN PICD o] e




V. Plan for Supports

Schedule to meet agreements

Schedule of Supports
Provider: ABC Residential
Sun Mon Tues Wed Thurs Fri Sat
14 14 14 14 digbetic 14 diabetic
6AN diabetic diabetic diabetic care care
cate cate care
“AM 14 digbetic 2 Morming 2 Morning 2 Moming 2 Moming 2 Moming 14 diabetic
Cate Routine Foutine Routine Routine Routine care
8AM 2 Morming 2 Morning 2 Morning 2 Morming 2 Motning 2 Morming 2 Morming
Rloutine Routine Foutine Routine Routine Routine Routine
IAM 2 Morming 15 15 15 15 exercise 15 exercise 2 Morming
Roatine eXercise BXercise BXercise Routine
10AM 1a . 16 . 3 garden 6 pack 16 cleaning 16 cleaning 6 pack
cleaning cleaning lunch lunch
14 14 14 14 14 disbetic 14 diabetic 14 diabetic
11AM diabetic diabetic diabetic diabetic care care care
care cate cate care
12PM & lunch & lunch 6 lunch Day & lunch 6 lunch Day
Suppott Suppott
12 f e 6 grocety Day 4 walks 3 plant care Day
1PM diabetic platming shopping Support Support
diet
T PM 3 gatden 12 meal 6 grocety Day 4 walks 3 gatden Day
options shopping Suppott Suppott
IPM 1 Privacy 1 Privacy 1 Privacy 1 Privacy 1 Privacy 1 Privacy 1 Privacy
4PM 15 9 renting 16 10 wiiting spate tithe O renting 3 supplies
exetcise videos cleaning letters wideos
14 14 14 14 14 disbetic 14 diabetic 14 diabetic
SFM diabetic diabetic diabetic diabetic care care care
cate cate cate care

50



V. Plan for Supports

Keeping track

ISP Checldist for :Tack G ISP Dates: from 3/1/09 to 2/28/10

hlorth: Iwlarch ¥ oeatr: 2009 Provider: ABT Residential

Support Yihen | 1 | 2 | 3 | 4 | 3 | f | 7 | 2 | g |1D| 11 |12|13|14| 15|16|1T|18|19|ED|21|22|23|24|25 |26|2?|28|29|3EI|31
Supp oris

1, privacy, |daily |[J%|6K|&| @& | & i fw|og | x| g | s | @ | e | @ | A | CR[0%| PFE| PE| PE | 5K | 8% | 53| & | o | & (25|08 0% 55| 5K

2. Morning |daily | 9% | SE[ @ @ | &SR €|\ OR\ S| S| ST | @ | @ | @[ A |00 PE| PE| FE (JK | JE | K| @ | & | & |05\ 05| LR 5K | 5K
Routine

3. supplies [3at LR, @ 55 L5
3. plant Fri L8, & PE L5
care
3, garden S JE &I oy i, S5 &I A L5 FE JE FI Lo L5 S5
Tues,
Fri
Eey:
4. walks Thuts & & Gal - ded
mitals = support provide
&, MEn. Iion S 5T = Ep P .
nlanning n = not prowided by DEP,
6. grocery |Tues & I o7 ¢ = chose not to participate,
shopping a = absent,
6. lunch/  [daily | S% | 5% @ | @ | & | 08| L0R |08 | SE | SK | X | | @ | | A | 052|052 PE o = incident
dinner

See supporting documentation
8. sleeping |daly [ SE|SE| D[ @ | @ | OR| LR | 08| S| K| JE | @ | & | 0 | A | D05 FE when support is not provided
better as agreed.




V. Plan for Supports

Ongoing notes

Support Log

Diate

Dietails

ZM0%

Thiz morning JTack said that he was “too tired” to complete his morning routine. He did
have hiz coffee the way he likes it and ate a piece of toast after about 1 hour after waking

[He still chose to attend day support and went looking at supplies for his garden later in the
day.

313008

Jack expressed that he had a good day today worlkung on his garden. He bought seeds at
the local store and DEP supported Jack with understanding how and when to plant the
seeds according to package directions. Jack chose sewveral flower warieties as well as
wegetables. He said that the blue flowers are his favorite.

315009

Jack went fishing with his brother today and will be back first thing in the morning

322109

Tonight Jack tried a new tea, chamotnile, and said that he really liced it He had the tea
and listened to some soft classical music before bed. He said that he has been sleeping
better and not waking up as much at night.
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V. Plan for Supports

What?

Ongoing review and iImprovements

Person-Centered Review

Provider: ABC Residential

Purpose of review: 194, 20 ] 29[ ] 48] Tpdate[]

Deswred outcomes Describe progress toward each | Start/ Condition
(Important T O) ontcome. End {Check all that
{Include new learning, barriers, apply)
successes and relevant medical
information in each instance)

Jack spends some Jack was able to spend time alone | 3/1/0% B Mkt
time alone where no | on all but 5 days during the B4 Continued
one will bother him, | quarter. These five days were [ Changed
and where he can do | missed because Jack spent them ] Ended
something he enjoys | with his brother as recorded in his
ofl his ow, suppott log Jack indicates he likes

being able to get away from his

housemates and having some time

alone each day. Jack does better

with reminders to find a private

space before he becomes agitated.

He also likes help finding

activities to do during his alone

time. He especially likes sitting on

the back porch, listening and

watching the birds.
Jack has a morning | Jack’s morning routine was 305 B Met
routine based on his | completed every day he was at B4 Continued
preferences. home. We have learned that JTack [] Changed

likes unscented soap and a large [ Ended
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V. Plan for Supports

Ongoing review and improvements
Who?

o Completed with the individual by all
providers and SC

When?
e Quarterly
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Please check
http://www.dmhmrsas.virginia.qov/
fr forms, updates and contacts.
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http://www.dmhmrsas.virginia.gov/
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