Quarterly-HPR-V LHRC Meeting Minutes
Monday, September 15, 2008
City of Norfolk Community Services Board
255 W. Olney Road, Norfolk, VA 23510-1523
(757) 823-1600

Committee Members Present:
D’Linda Swanston, Chair
Thynesis Harris-Ricks

Betty Morgan

Linda Ritter

Jean Swanick

Laverne Townes

Others Present:

Gianna Mitchell, DMHMRSAS
Cecilia Davis, Support Secretary

Affiliates Present:

Norfolk CSB, Sandi Lee

Heart Havens, Inc., Cecilia Davis, Jennifer Boyden-Barrett
Associates of York, Voanne Matel

Lucas Lodge, Kerri Fitzpatrick, Lisa Lucas-Burke
Tidewater Group Home, Tim Heiler

Chesapeake CSB, Melissa Mason

Support Services of VA, Chip Dodd, Jeanne Cullison
Fidura & Associates, John Barrett

Call to Order- D’Linda Swanston called the meeting to order at 1:10 p.m.

Minutes-A quorum was present. The June 16, 2008 minutes were approved with the following
correction:

Request to look at the action for the Research Project for Tidewater GH. The minutes indicate that
the project was approved. The notes should read that the approval was pending an updated consent
form.

Treasury Report- Melissa Mason reported a fund balance of $6,703.83 as of September 15, 2008.



Affiliate Reports-

AFFILIATE INCIDENTS SERIOUS DEATHS
REPORTED INJURIES

Assoc. of York 0 0 0

Chesapeake CSB 3 1 4

Fidura & Assoc. 1 0 1

Heart Havens, Inc. 0 0 0

Lucas Lodge 0 1 0

Norfolk CSB 2 1 3

Portsmouth DBHS Not present

Support Svc of VA 16 4 0

Tidewater GH 0 0 0

Regulations require that all affiliates have a representative in attendance. Unexpected absences might
result in temporary affiliation (lasts for 90 days and the provider must request permanent affiliation
again). Discussion took place regarding Portsmouth DBHS’s absence resulting in a notice being sent out
to inform the provider that their affiliation has moved to a temporary status. This was a unanimous
vote.

Final decision: Failure of a provider to send a representative to a meeting will result in an affiliate’s
status from permanent to temporary status. An explanation will be requested from the provider and
the attendance will be reviewed before a determination about permanent affiliation is made.

Regional Advocate Report- Gianna Mitchell

There will be training this Wednesday for new committee members.

The web based reporting system is progressing but not yet in operation. The training may become
web based as well. There will be a pilot where a few providers test the system before it goes live.

The original target date for completion was January. This date may still be in effect.

Policies and procedures reviews are being addressed but at a slower pace because there have been
many new providers.

Abuse and complaint clarification- the big change in the complaint system is handled under these
allegations are handled under the complaint section of the regulations and abuse is handled under



VI.

VIL.

VIIL.

the dignity section of the regulations. Documentation must be submitted within the prescribed
timeframe indicating that there was resolution otherwise it goes to a formal complaint. The
individual making the complaint must also be notified and satisfied with the outcome.

If an outside individual makes a complaint on behalf of a consumer then their role is completed and
there is no reporting back to the individual making the complaint. The follow up is done with the
consumer(s) affected. If the individual(s) feels that there was no complaint, then the process stops
there.

If you serve consumers who receive services from multiple providers and there is a statement made
of abuse or there is bruising, you as a provider need to do follow up to ensure that there was no
abuse that took place. Documentation must be maintained and this must be reported to the Office
of Human Rights.

Old Business

Election of Officers:

The new Executive Committee slate received a unanimous vote.
Jean Swanick- Chair

Betty Morgan- Co-Chair

D’Linda Swanston- Secretary

New Business

Providers will need to address the Affiliate Agreement to add language so that responsibilities are
shared equally among providers.

Topics Requiring Action:

The language affiliate agreement will be changed to be sure that the attendance policy is clear and
can be consistently enforced. “Regulations require that each member should attend each meeting,
or send a representative to attend in their absence. Failure to attend the quarterly meetings will
result in a change of membership status from permanent to temporary affiliation. The affiliate will

be at risk of expiration of the membership due to lack of attendance.”

The By-laws need to be reviewed to ensure that there is no wording conflict with the above noted
language change.

Dates for Special Meetings to discuss new members will be established at a later date.
A. Norfolk CSB’s Crisis Stabilization program was granted affiliation.

B. Tidewater Regional GH does not have the pieces in place to begin the research program.
Further update will be provided at the December meeting.

C. SSVA Requests-
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a. Ms. Cathy Richardson was granted permanent affiliation.
b. Mr. Eric Pierre’s affiliation ended because he is working with another provider now.
c. Ms. Denise Freeman was granted a renewal of temporary affiliation.
d. Growth census document will no longer be required of SSVA. A sponsor placement
census will be required quarterly instead.
Adjournment

The general meeting was adjourned at 3:00 p.m.

Executive Session

The next meeting is December 15, 2008, at 1 p.m.

Respectfully Submitted,

Cecilia Davis
Support Secretary



