Metropolitan Local Human Rights Committee
4112 East Parham Rd.
Richmond, Virginia 23228

Meeting Minutes
April 13, 2010
1PM

1. Callto order, Dawn Wadiak, Chairperson (at 1:15pm).
2. Introductions

LHRC Members present:

Dawn Wadiak, Chairperson
George Miller, Vice Chairperson
Edward Gerhard

Ansley Perkins, Human Rights Advocate

LHRC Members Absent:
Anthony Weah
Desmond Robinson, Secretary

Affiliates present:

Tonya Morgan, Anita Best, A Fresh Approach Youth Services, LLC; Reginald Goodwyn, Youth
Builders, LLC; Katie Garnett, Tara George, All Family Matters, Inc.; Shaun Parker, Robert
Anderson, Omega Il Therapeutic Afterschool, Inc., Angela Brown, M.L.N.K.S. Youth & Family
Services, LLC.

Affiliates absent: None

Guests:

Tony Hall, Kenneth Payne, Achieving Family Services, Inc.; Tim Reading, Brookfield; Candies
Allen, Restoring Youth Alternatives; Robert Steele, April Dunkum, Virginia Home for Boys & Girls;
Aljanon Wills, LaurAlex, LLC.

3. The minutes from the January 12, 2010 meeting were approved.
Public Comment: None

5. Treasurer’s Report: Tonya Morgan reported a balance of $600.00. This included deposits of
affiliation fees for M.I.N.K.S. Youth Family Services and All Family Matters.



Old Business:

None

New Business:

Request for Affiliation: Brookfield

10187 Brook Rd.

Glen Allen, VA 23059

-residential home for adolescent females
-Maximum capacity: 16 clients, ages 12-20

-Girls with mental health issues

-Girls attend public school or private day if needed
-Community activities, the girls have employment
-Restraint policy: TOVA

-Newly licensed mother and child program — for a girl who has a child and meets their
admission criteria

-Previously affiliated with Richmond Tri-Cities LHRC
Motion approved to grant affiliation of Brookfield

Request for Affiliation: Virginia Home for Boys and Girls

8716 W. Broad St.

Richmond, VA 23294

-Residential home for adolescent males and females, licensed by DSS; ages 16-21. Also has an
alternative education school and therapeutic foster care program.

-Intensive in-home services for clients ages tentatively 0-17

-Utilize Teaching Family Model

-Restraint Policy: Crisis Prevention Intervention

Motion approved to grant affiliation of the Virginia Home for Boys and Girls’ Intensive In-
Home program pending submission of human rights test to the OHR by April 19"

Request for Affiliation: Achieving Family Services, Inc.

11744 Parsons Walk Ct.

Glen Allen, VA 23059

-Residential home for adults with mental health issues

-Maximum capacity at first home is 8 and at second home is 4; they will start with 4 clients
-Most clients will have single rooms

-Currently do not have any exclusionary criteria — will admit on a case-by-case basis

-Restraint Policy: TOVA

-Clients will participate in social skills and ADL training, activities to promote independence and
self-esteem



VL.

-Human Rights testing incomplete
Motion approved to grant affiliation of Achieving Family Services, Inc. pending submission of
human rights test to the OHR by April 19™.

Request for Affiliation: Restoring Youth Alternatives

2839 Farm Creek Dr.

Richmond, VA 23223

-Intensive In-Home for ages 3-21

- Services include: Individual and family therapy, social skills and case management
-Exclusionary criteria: active psychosis, active homicidal or suicidal ideation
-Restraint Policy: TOVA

-Treatment based around Cognitive Behavioral Therapy

-Referral sources include: DSS, DJJ, DOE, DBHDS

-Will have LPC for supervision and owner currently pursuing LPC as well

-Human Rights training and testing given via Power Point

Motion approved to grant affiliation of Restoring Youth Alternatives pending submission of
human rights test to the OHR by April 19%,

Request for Affiliation: LaurAlex, LLC

12516 River Rd.

Richmond, VA 23233

-Co-ed, residential group home for adults ages 18+

-Maximum capacity: 8

-Can admit ambulatory and non-ambulatory clients; have access to Hoya lifts and staff are
trained on transfers

-Restraint policy: TOVA

-Clients participate in community activities; there is also a summer travel program

-All staff recently became medication certified

-Human Rights Training is conducted with employees

Motion approved to grant affiliation of LaurAlex pending submission of human rights test to
the OHR by April 19™.

Discussion of the Human Rights Activities form and reporting requirements

Ms. Perkins discussed the purpose of the Human Rights Activities Report and its 3 sections. The
first section pertains to complaints and whether the complaint was resolved informally or
formally. The second section pertains to allegations of abuse, neglect or exploitation and
whether the finding for the allegation was substantiated, unsubstantiated, inappropriate
behavior or insufficient evidence. The third section pertains to any program changes to include
but not limited to staffing changes; new/discontinued programs; changes in location; etc.
Providers are responsible for completing the Human Rights Activities Report and submitting it to
the LHRC as part of the affiliation agreement and compliance with the Regulations; this report



VII.

VIII.

allows the committee to monitor providers’ activities and to ensure that the clients’ rights are
being protected. Ms. Perkins passed out a calendar which listed the meeting dates, due dates
for the report as well as the reporting period. The Human Rights Activities Reports are to be
submitted to Reginal Goodwyn, support liaison to the LHRC, on the established due date.

Discussion of Affiliation agreement and fees

Ms. Perkins discussed the affiliation agreement and its purpose. The affiliation agreement is a
document that shows how the LHRC and providers will interact. The agreement was reviewed
with highlights on attendance, reporting requirements to the LHRC and the affiliation fee. The
affiliation fee is $300 and is pro-rated after the January meeting. Motion approved to submit
affiliation fee to the treasurer, Tonya Morgan, by April 19". The mailing address is 16201
Beach Rd., Chesterfield, VA 23838.

Request for Affiliation (Program Expansion): All Family Matters, Inc. — Mental Health Support
Services and Day Treatment Services

-TDT is targeted for early elementary, ages 3-8

-TDT will utilize preventive teaching

-guardian needs to participate in TDT

-Exclusionary criteria includes behaviors and needs beyond what a 1:1 can provide and the
guardian not participating

-TDT will currently be in the schools but they are seeking a stand-alone

-MH Support will be for adults

Motion approved to grant affiliation of All Family Matters, Inc., Mental Health Support and
Day Treatment Services (program expansions).

Policy Reviews:

A Fresh Approach Youth Services --- under section 110, the committee requested that “time out”
be removed or revised from the last sentence of the policy paragraph. The sentence stated that
staff could request that residents take a “time out.” However, by definition, Time Out means
the involuntary removal of the client by the staff to a different, open location. The committee
also requested that the type of behavior management program (Crisis Wave) be included in the
policy. The committee approved a motion for these revisions to be made and submitted to
the OHR by April 19",

M.I.N.K.S. Youth & Family Services --- under section 100, the committee requested that items
a,c,d,f and g be removed as they do not apply to intensive in-home services. The committee
approved a motion for these revisions to be made and submitted to the OHR by April 19",

Youth Builders --- on page 18, the committee requested that “time out” be removed from the
policy as it cannot be implemented or enforced by an intensive in-home provider. The
committee approved a motion for these revisions to be made and submitted to the OHR by
April 19",
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All Family Matters --- under section 100, the committee requested that notification to the
Advocate within 24 hours be included in the policy. The committee approved a motion for
these revisions to be made and submitted to the OHR by April 19™.

Omega Il Therapeutic Afterschool --- under section 110, the committee requested that item 4
(physical restraint is limited to 5-10 minutes) be removed as it contradicts item 5 (physical
restraint will only be used in an emergency and will only be used until the emergency has ended.
The committee approved a motion for these revisions to be made and submitted to the OHR
by April 19"

The committee requested that the new providers submit the following sections from their
Human Rights policies: Restrictions on Freedoms of Everyday Living; Restraint; Complaint
Resolution Process: Reporting Requirements and Rules of Conduct/Program Rules. These policy
sections are due to the OHR by April 26",

Human Rights Activities Reports for period 1/1/10-3/30/2010
1. AFresh Approach Youth Services — have replaced the case manager
2. All Family Matters, Inc. — had 1 staff resign and requested affiliation for 2 program
expansions (Mental Health Support and Day Treatment Services).
3. M.LN.K.S. Youth & Family Services — nothing to report. Provider received license on
April 7.
Omega Il Therapeutic Afterschool, Inc. — nothing to report.
Youth Builders, LLC — nothing to report. Provider just received license.
Brookfield — just added mother/child program

No v s

LaurAlex, LLC — nothing to report
Motion approved to accept the Human Rights Activities Reports for the above affiliates.

Human Rights Update:
The Advocate had nothing to report.

Secretary’s Report:
None given due to secretary’s absence.

Next Meeting: July 13™, 2010. Location to be determined; affiliates will be notified by email.

Executive Session:

The committee went into Executive Session to discuss committee membership. Upon returning
to open session, the committee approved a motion to recommend to the SHRC that Anthony
Weah be removed from the committee due to non-attendance. The committee also approved a



motion to recommend to the SHRC that Desmond Robinson be removed from the committee
due to lack of attendance.

XIV. Meeting adjourned at 3:07PM by Dawn Wadiak, Chairperson



