TIDEWATER REGIONAL

LOCAL HUMAN RIGHTS COMMITTEE
September 14, 2010 — 8:30 a.m.
MINUTES

PRESENT

James A. Overton, LHRC Vice Chairperson

Brian Montella, LHRC Member

Janet Martin, LHRC Member

Delinda Patterson Swanston, LHRC Member

Reginald T. Daye, Regional Advocate, DBHDS

Dana Gillentine, Risk Manager, Crawford

Joe Mazzucotelli, Administrator, Brighton

Chris Kearney, Administrator, Kempsville

Paula Harr, Director of QMS, First Home Care

Kenya Ratliff, Community Based Supervisor, Oyster Point Academy

Nora Tate, Clinical Coordinator, Portsmouth Schools

Ramona Dominguez, Program Manager, Foundation House Group Home

Mimi Sedjat, First Home Care, Day Support Services

Natalie Elliott, Administrator, Crawford

Fran Neaves, Director of PI/Risk Management, Virginia Beach Psychiatric Center
Jacqueline Lipscomb, Risk Manager, Brighton

Vonda Harrison, Director of Performance Improvement & Risk Management, The Pines RTC
Marie Henrich, Sr. Administrative Assistant, Crawford

ABSENT

Wes Mason, CEO, The Pines Residential Treatment Center
Stacey Durr, COO, The Pines Residential Treatment Center
Felicia Sawyer, LHRC Member

Mary Hawkins, Program Manager, FHC School Based Services

CALL TO ORDER

The Local Human Rights Committee meeting was called to order at 9:25 a.m. by James Overton, Vice
Chairperson.

REVIEW OF MINUTES

The minutes for the meeting of June 15, 2010 were reviewed. Ms. Patterson Swanston made a motion to
approve the minutes. Mr. Montella seconded the motion and all members present voted to accept.

PUBLIC COMMENTS

There were no comments from the general public at this time.

UNFINISHED BUSINESS

There was no unfinished business to report.

NEW BUSINESS

A. Request for Time-Out Variance Renewal — The Pines RTC — Mr. Daye asked that this agenda

item be tabled to our next committee meeting. Mr. Daye stated that the committee did not
receive all of the necessary information. The committee requires a letter from the Board of
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Directors (Governing Body) signed off by Wes Mason, CEO of the Pines Residential Treatment
Center recommending the request for variance. Mr. Daye stated although a justification
statement was submitted, the policy must also be attached. According to Mr. Daye, this is not a

renewal request. The Structured Living Protocol expired in July 2010 therefore the Pines RTC
must resubmit all information as if they were asking for the variance for the first time.
Documentation and statistics must be submitted showing its use over the last two years as well.
This is protocol.

B.

Oyster Point Academy — Change from TOVA to NCI — Ms. Harr stated that when FHC purchased
Oyster Point Academy they were at that time using the Therapeutic Options of Virginia (TOVA)
physical restraint method. It has been almost two years since the purchase of Oyster Point
Academy and Ms. Harr requested that for better continuity of care they switch over to
Nonviolent Crisis Intervention (NCI). This method is currently being used by the rest of the
facilities. Ms. Harr stated that there are certain staff members who travel back and forth to the
different facilities and it would be better to have every staff member trained and utilizing the
same behavioral management policy. The policies were included with the packet and these
policies have also been previously approved by this committee. Mr. Overton made the motion to
approve the change from TOVA to NCI. Ms. Patterson Swanston seconded the motion and all
members present agreed.

VI. STANDING REPORTS

A.

General Information — Fran Neaves, Paula Harr, Natalie Elliott, Joe Mazzucotelli and Chris
Kearney provided a brief description of their facilities and their programs to the new members
of the LHRC Committee.

Mr. Overton asked the facilities to notify members of the LHRC when good things are
happening (i.e., success stories). The LHRC members would like to attend certain
functions that involve the patients/residents. Mr. Overton encouraged LHRC members to
keep in touch with the facility Administrators and to schedule visits to the facility.

Mr. Daye announced a new staff member, Patricia Burnett, who has joined his team at
the Office of Human Rights. Ms. Burnett comes James City County Child Protective
Services. Mr. Daye also reminded everyone to please send information such as policy
changes, etc. at least two weeks prior to the schedule LHRC meeting. This gives members
ample time to review the information and come prepared to discuss at the meeting.

Mr. Daye questioned the Pines members of the committee regarding the upcoming sale

to Universal Health Services (UHS). The Pines RTC still does not have a set date;
information has been past down that the sale will probably take place at the end of
October/early November 2010. Mr. Daye reminded everyone that all variances, human
rights policies and procedures, etc. will have to be resubmitted to this committee; they
do not cross over during a sale. There will be a grace period.

Mr. Daye announced the new LHRC schedule. The schedule is as follows:

December 14, 2010 (Sept./Oct./Nov. info)
March 8, 2011

June 14, 2011

September 13, 2011

December 13, 2011

Overview of Allegation Reports
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Location June July August
Virginia Beach Psych 3-allegations 2-altercations | 2-altercations

1 informal 1-informal 1-informal

complaint complaint complaint

1 elopement 1-formal

1 formal complaint

complaint

1SLP
FHC- Oyster Point Academy 13 10 9
FHC- Northampton Schools 7 1 1
FHC -Portsmouth School 1 3 1
FHC- Group Home 5 0 1
The Pines — Brighton 30 28 28
The Pines — Crawford 47 39 67
The Pines - Kempsville 40 44 38
Seclusion and Restraint Reports
(S= Seclusion) (MR= Mechanical) (PR = Physical) (CR= Chemical)
Location June July August
Pines Kempsville PR-60 PR-57 PR-60

S-80 S-84 S-74

MR-0 MR-0 MR-0

CR-0 CR-0 CR-0
Pines Brighton S-0 S-0 S-0

MR-0 MR-0 MR-0

PR-41 PR-55 PR-63

CR-0 CR-0 CR-0
Pines Crawford S-12 S-8 S-6

PR-91 PR-90 PR-141

CR-0 CR-0 CR-0

MR-0 MR-0 MR-0
Virginia Beach Psych S-5 S-3 S-3

MR-4 MR-2 MR-5

PR-4 PR-1 PR-2

CR-0 CR-0 CR-0
FHC- Oyster Point Academy | S-0 S-0 S-0

MR-0 MR-0 MR-0

PR-10 PR-12 PR-7

CR-0 CR-0 CR-0
FHC- Northampton Schools | S-0 S-0 S-0

MR-0 MR-0 MR-0

PR-0 PR-0 PR-0

CR-0 CR-0 CR-0
FHC- Foundation House S-0 S-0 S-0

MR-0 MR-0 MR-0

PR-0 PR-0 PR-0

CR-0 CR-0 CR-0
FHC -Portsmouth School S-0 S-0 S-0

MR-0 MR-0 MR-0

3
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VII.

IX.

PR-0 PR-0 PR-0
CR-0 CR-0 CR-0
FHC — Group Home S-0 S-0 S-0
MR-0 MR-0 MR-0
PR-0 PR-0 PR-0
CR-0 CR-0 CR-0

Mr. Overton questioned Mr. Mazzucotelli as to why the Brighton Campus did not have any seclusions;
this is because the Brighton Campus does not have locked seclusion rooms. The programs do not
require this.

C.

Reports on Structured Living Protocol

VBPC: Ms. Neaves reported one incident of SLP used for the second time in two years at Virginia
Beach Psychiatric Center. Ms. Martin asked Ms. Neaves to explain exactly what SLP is. Ms.
Neaves went on to explain that SLP is a focused individualized treatment plan that removes the
patient from the normal flow of the program into a very focused intervention where the patient
works to reintegrate into the regular program. SLP is used when a resident/patient is very
aggressive, threatening, or threatens to harm other patients within the program. Length of stay is

approximately five to seven days. SLP is reviewed by a psychiatrist every 72 hours.

The Pines: 0

CLOSED SESSION

Motion: Ms. Patterson Swanston made a motion that the committee go into Executive Session,
pursuant to Virginia Code 2-2-3711A (4) for the protection of the privacy of individuals in personal
matters not related to public business, namely to review patient information from First Home
Care, The Pines Residential Treatment Center and Virginia Beach Psychiatric Center, pursuant to
the regulations.

Action: Second was made by Mr. Montella. All members present voted in favor of the motion.

*Open Session: The committee briefly reconvened in open session and recommendations were
made for the following:

Virginia Beach Psychiatric Center — Case #1A — Provide follow up on the reported incident; Brighton
Campus — Case #16 — Mr. Daye requested a copy of the protocol for unit cleaning and to cc:
members of this committee; Kempsville Campus — Mr. Daye requested information on the actions
taken to address medication errors on all three campuses and to cc: this committee; Crawford
Campus — Case #143 Mr. Daye requested a detailed report regarding the incident of resident AM
and to cc: this committee. The committee then went back into closed session.

Mr. Overton made the motion to open the session; Ms. Patterson Swanston seconded the motion
and all members present agreed.

Reconvened in Open Session: Upon reconvening in Open Session, Ms. Patterson Swanston, Mr.
Overton and Mr. Montella of the Tidewater Regional LHRC unanimously certified to the best of
their knowledge that only public business matters exempt from statutory open meeting
requirements and only public business matters identified in the motion to convene the Executive
Session were discussed in accordance to Virginia Code 2-2-3711A (4).

NEXT SCHEDULED MEETING
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The next regular LHRC meeting is scheduled for Tuesday, December 14, 2010 in the
Executive Board Room of The Pines- Crawford Campus.

X. ADJOURNMENT

There being no further business to discuss, Mr. Overton made the motion to adjourn. Ms.
Patterson Swanston seconded the motion. The meeting was adjourned at 12:10 p.m.

RESPECTFULLY SUBMITTED:
Marie Henrich, Senior Administrative Assistant
Recording Secretary

James Overton
LHRC Vice Chairman
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