
 
TIDEWATER REGIONAL 

LOCAL HUMAN RIGHTS COMMITTEE  
March 25, 2008 

MINUTES 
 
PRESENT   
Christopher Boyd, LHRC Member 
Mary Butler, LHRC Member 
Renee Edwards, LHRC Member 
James Overton, LHRC Member 
Reginald T. Daye, Regional Advocate, DMHMRSAS 
Rhonda Burrell, Human Rights Advocate, The Pines Treatment Center 
Fran Neaves, Risk Manager, The Pines Treatment Center 
Ruth Mawyer, Director of Nursing, Virginia Beach Psychiatric Center 
Kathleen Schultz, Assistant Director of Nursing, Virginia Beach Psychiatric Center 
Tina Parcell, Virginia Director of Mental Health Services, First Home Care  
Paula Harr, Risk Manager/QMS, First Home Care 
Kate Horn, Day Treatment Counselor, First Home Care 
Mark Roth, Kempsville Administrator, The Pines Treatment Center 
Tracy Johnson, Brighton Administrator, The Pines Treatment Center 
Amanda Steeves, LHRC Recording Secretary 
 
ABSENT 
Henry Hopkins, Supervisor, Home Based Supervisor, First Home Care 
Frank Gallagher, CEO, The Pines Treatment Center 
Aimee Segars, Clinical Coordinator, Oyster Point Academy 
Carolyn Willandt, Crawford Administrator, The Pines Treatment Center 
 
 
I. CALL TO ORDER 

The Local Human Rights Committee meeting was called to order at 8:40 a.m. by Renee 
Edwards.   

 
II. REVIEW OF MINUTES 

 
The minutes for the meeting of December 11, 2007 were reviewed.  Ms. Ruth Mawyer 
pointed out a typographical error on page 2.  Ms. Tina Parcell would like her title corrected 
to Virginia Director of Mental Health Services.  Mr. Christopher Boyd made a motion to 
approve the minutes as changed.  Mr. James Overton seconded the motion.  All members 
present voted to accept the minutes as changed. 
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III. UNFINISHED BUSINESS 
 

A. First Home Care is still awaiting licensure approval for the mental health support  
 services.  They are requesting an extension of the temporary affiliation with the  
 Committee. 
 
B.  The school based license has been approved, effective 2-1-08. First Home Care is  
 requesting permanent affiliation with the Tidewater Local Human Rights Committee.   
 The school based license is for 4 schools on the Eastern Shore and Brighton  
 Elementary in Portsmouth, Virginia. 

 
C. First Home Care is still awaiting licensure approval for the second group home.   
 They are requesting an extension of the temporary affiliation with the Committee. 
 
 Action:  There was a vote to grant permanent affiliation to the school based program 

and continue the temporary affiliation for both the second group home and the 
mental health support services.  Mr. Overton made the motion to accept and Mr. 
Boyd seconded the motion.  All members present voted approval. 

 
 
IV. NEW BUSINESS 
 

A. Topic:  VBPC Structured Living Protocol Variance Update 
 
Discussion:  Ms. Mawyer stated that the variance request was approved last year; 
this is an update with one small change to the directions for staff.  There is no change 
to the policy.  It is now stressed to staff that is should be a last resort option because 
of the restriction of rights.  The numbers for the use of SLP are attached. 

   
  Mr. Daye noted that the state human rights committee had accepted the update on  

March 7, 2008 and they approved the policy with the one additional change. 
 
Recommendation:  Mr. Daye recommended that the committee accept the policy as 
changed. 

 
Action:  Mr. Boyd made a motion to approve the VBPC SLP Variance update as 
written.  Ms. Butler seconded the motion, and all members present agreed. 

 
B. Topic:  VBPC Closed-circuit camera and recording policy 

 
Discussion:  Ms. Mawyer pointed out that this was an adaptation of the Pines policy 
which had been previously approved by the committee.   

   
Recommendation:  Mr. Daye recommended that the committee accept the policy.  

 
Action:  Mr. Boyd made a motion to approve the VBPC camera policy.  Ms. Butler 
seconded the motion, and all members present voted agreement. 
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V. STANDING REPORTS 
 

A. General Information 
 

Pines:  Fran Neaves reported to the committee that the census at the Pines continues 
to grow.  The program model is now in effect on all three of the campuses.  The 
Pines has recently raised the salary for residential care counselors to make us the 
highest in the area. 
 
Mark Roth stated that Kempsville has had many changes and continues to grow.  
There is more enthusiasm and excitement in the building.  A number of the new 
residents are Tricare kids, which helps with discharge planning because you are able 
to get the families involved.  They have new staff that are highly trained and have 
“raised the bar”.  The Kempsville campus has been recruiting at ODU job fairs in an 
effort to attract the new graduates.  As of January 1st, the new program directors and 
managers were in place.  They are actively recruiting physicians to handle the 
increase in the census.  Mr. Roth stated there has been discussions with various 
referral sources to ensure that needs are being met.  There are plans to change the 
structure of the building to make it more open with a nurse’s station on each unit 
instead of the current infirmary model.  Mr. Overton asked about the staff to resident 
ratio, and if Kempsville is maintaining the levels that they want to be.  Mark Roth 
stated that yes, they are and they will continue to recruit intern and practicum 
students in the fall with ODU.  The hope is that after this fall the internship program 
will be expanded to other local colleges and universities. 
 
Tracy Johnson reported to the committee that the program director model has been in 
place for awhile but it has had the opposite effect for the Brighton campus.  There 
has been big changes, with the new faces and losing some of the older seasoned 
staff.  There has been a re-building process, but we are excited about the growth and 
opportunity for change.  Brighton is using walk-in interviews to hire strong, 
experienced residential care staff.  There are plans to do a major remodel of the 
entire dorm area.  The building has been the same since the Pines opened in 1986 
with only minor renovations.  The work program has been reinstituted and the kids 
really enjoy that.  The program has always been open, but with the addition of a new 
supervisor the activities have expanded.  A consultant recently took a tour of the 
campus and Ms. Johnson stated that she was awaiting the feedback to see if there are 
any areas for improvement.  Another positive note reported by Ms. Johnson was that 
even with some turnover of the newer people, Brighton has been able to maintain a 
strong core group of clinicians that have been with the Pines for a number of years. 
 
Crawford Day School:  Ms. Parcell reported to the committee that Crawford Day 
School is currently working on a Spring Break program.  They have brought in a 
consultant to improve integration and clinical services.  Ms. Paula Harr and Ms. Kate 
Horn were introduced to the committee.  Ms. Harr is the director of QMS for First 
Home Care and Ms. Horn is a day treatment counselor who is sitting in for Ms. 
Aimee Segars.   
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First Home Care:  Ms. Tina Parcell reported that FHC is going through a period of 
growth and re-evaluation.  They have 5 new schools in school based day treatment.  
They have modified their forms of service and have increased training.  They work 
to meet monthly and maintain group unity.  There is some joint training to bring the 
whole team together, and Ms. Parcell hopes to meet quarterly from here on out.  The 
current focus is now on integration of services.  First Home Care is working on 
refurbishing the 8 bed group home for clients who are ready to move towards more 
independent living.  The school based program is currently licensed for 4 of the 5 
schools in Northampton County.  They are currently awaiting a certificate of 
occupancy for the technology center.   
 
VBPC:  Ms. Mawyer reported that in December there was some scramble to find a 
new lab in less than 30 days.  Sentara has taken the place of LabCorp and has been 
working to connect new computers that will enable real time access to lab results.  
Ms. Mawyer stated that the staff have been going through a lot of trainings with the 
hope of moving toward a more technologically based system.  There is discussion of 
moving to an electronic based medication dispensing system to help reduce the 
number of medication errors.  In October, there was a pay raise that has decreased 
the turnover of staff.  Ms. Mawyer also reported the use of a new compliance 
auditing tool from Psychiatric Solutions, Inc. that allows organizations to evaluate 
themselves against various federal and state regulations. 
 
Mr. Daye stated that all complaints are reportable to his office.  Any alleged human 
rights violation is reported and then sorted into informal or formal.  Mr. Daye’s 
office needs to know what the allegation is on all complaints so it is able to be tied to 
a regulation.  He then offered some clarification regarding the difference between 
informal and formal complaints.  Informal complaints need to state that the problem 
was resolved and what was done to resolve it.  Informal reports do not need staff 
member’s names, but do require the client birthdays for tracking purposes.  Formal 
complaints are a little more detailed. 

  
There was some discussion of a pilot program being run in June for the new 
computer based reporting system.  This would allow organizations to enter 
complaints into the system themselves.  When the system is fully operational it will 
possess the ability to pull reports of past data, as well as connect Mr. Daye’s office 
to state licensure and eliminate the paper trail.  If the Pines would like to participate 
in the trial study, Frank Gallagher needs to submit a letter of interest to Mr. Daye as 
soon as possible. 

 
 There are two applicants to fill the consumer vacancy on the committee.  Interviews  

will be set up for April 30th.  The state human rights committee meets on June 10,  
2008 and Mr. Daye would like to have someone for them to approve.  There will be  
no state training this year due to budget constraints, but there will be a regional  
training open to committee members only.  
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B. Seclusion and Restraint Reports 
 

VBPC:  Ms. Mawyer presented the Seclusion and Restraint Report for VBPC.  In 
October there were 4 seclusions, 18 restraints, and 2 physical holds.  In November 
there were 14 seclusions, 6 restraints, and 1 physical hold.  December had 12 
seclusions, 8 restraints, and 2 physical holds.  There were three chemical restraints 
reported in October, none in November and one in December.   
 
The Pines:  Ms. Fran Neaves presented the Seclusion and Restraint Report for the 
three Pines campuses.  During the month of October there were 62 physical holds on 
all three campuses, 29 mechanical restraints and 29 seclusions.  In November the 
physical holds increased to 87, mechanical restraints decreased to 15 and seclusions 
increased to 42 total for all three campuses.  December had 89 physical holds, 26 
mechanical restraints and 57 seclusions. 
 
Crawford Day School:  There was 6 physical holds in the month of October.  In 
November the number increased to 9 and in December, dropped back down to 6.   
 
Oyster Point Academy:  There was 14 physical holds in the month of October.  In 
November there was 1 hold and in December there were 6.   

 
C. Reports on Structured Living Protocol 

  
VBPC:  No episodes in October, there was one episode for one patient in November 
and 2 episodes for 2 patients in December.   

 
The Pines:  None to report for this quarter. 

 
D. Overview of Allegation Reports 
 

First Home Care:  Ms. Parcell and Mr. Hopkins stated there were no allegations to 
report from First Home Care.   
 
Oyster Point Academy:  It was reported there was 17 advocate reports made during 
the 4th quarter. 
 
Crawford Day School:  Ms. Supler reported 19 incidents at Crawford Day School 
that occurred between October and December. 
 
VBPC:  Ms. Mawyer reported a total of 13 formal complaints during this reporting 
period. 
 
The Pines:  Ms. Neaves stated there were a total of 109 allegations at Kempsville, 44 
allegations at Crawford, and 32 incidents at Brighton that were reported to the Office 
of Human Rights during this reporting period.  
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VII. CLOSED SESSION 
 

Motion:  Mr. Overton made a motion that the committee go into Executive Session, 
pursuant to Virginia Code 2-2-3711A(4) for the protection of the privacy of 
individuals in personal matters not related to public business, namely to review 
patient information from First Home Care, The Pines Treatment Center, Oyster Point 
Academy, Crawford Day School, and Virginia Beach Psychiatric Center, pursuant to 
the regulations. 

 
Action:  Second was made by Mr. Boyd.  All members present voted in favor of the 
motion. 
 
Reconvened in Open Session:  Upon reconvening in Open Session, Mr. Overton, Ms. 
Butler and Ms. Edwards of the Tidewater Regional LHRC unanimously certified to 
the best of their knowledge that only public business matters exempt from statutory 
open meeting requirements and only public business matters identified in the motion 
to convene the Executive Session were discussed in accordance to Virginia Code 2-
2-3711A(4).  
 

V. NEXT SCHEDULED MEETING  
 

  The next regular LHRC meeting is scheduled for Tuesday, March 11, 2007 at 8:30 a.m.  
  

VI. ADJOURNMENT  
 

There being no further business to discuss, Ms. Edwards made the motion to adjourn.  Ms. 
Butler seconded the motion.  The meeting was adjourned at 11:05 a.m. 
 
RESPECTFULLY SUBMITTED:                                                    
 
Amanda Steeves 
Recording Secretary                                                  
 
Renee Edwards 
LHRC Member 
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