
 
TIDEWATER REGIONAL 

LOCAL HUMAN RIGHTS COMMITTEE  
December 11, 2007 

MINUTES 
 
PRESENT   
Christopher Boyd, LHRC Member 
Mary Butler, LHRC Member 
Renee Edwards, LHRC Member 
James Overton, LHRC Member 
Frank Gallagher, CEO, The Pines Treatment Center 
Fran Neaves, Risk Manager, The Pines Treatment Center 
Reginald T. Daye, Regional Advocate, DMHMRSAS 
Ruth Mawyer, Director of Nursing, Virginia Beach Psychiatric Center 
Tina Parcell, Virginia Director of Mental Health Services, First Home Care  
Beverly Supler, Clinical Coordinator, Crawford Day School 
Aimee Segars, Clinical Coordinator, Oyster Point Academy 
Carolyn Willandt, Crawford Administrator, The Pines Treatment Center 
Mark Roth, Kempsville Administrator, The Pines Treatment Center 
Tracy Johnson, Brighton Administrator, The Pines Treatment Center 
Amanda Steeves, LHRC Recording Secretary 
 
ABSENT 
Rhonda Burrell, Human Rights Advocate, The Pines Treatment Center 
Henry Hopkins, Supervisor, Home Based Supervisor, First Home Care 
Shelia Sherrod, PI Director, The Pines Treatment Center 
 
I. CALL TO ORDER 

The Local Human Rights Committee meeting was called to order at 8:40 a.m. by Renee 
Edwards.   

 
II. REVIEW OF MINUTES 

 
The minutes for the meeting of August 14, 2007 were reviewed.  Mr. James Overton made 
a motion to approve the minutes as written.  Ms. Butler seconded the motion.  All members 
present voted to accept the minutes as written. 

 
 

III. UNFINISHED BUSINESS 
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IV. NEW BUSINESS 
 

A. Topic:  In-Home and Group Home updated policies and procedures 
 
Discussion:  Ms. Parcell discussed the updates presented within the policies to the 
committee members.  The changes included the addition of mental health support, 
day school treatment, and a 2nd independent living group home for 14 to 21 year old 
boys to the services of First Home Care.  The additions would be under the Crawford 
Day School affiliation.   
 
Recommendation:  Mr. Daye recommended that a 90-day temporary affiliation be 
granted with a follow-up at the next meeting. 

 
Action:  Mr. Overton made a motion to grant a temporary affiliation for the services 
being added to First Home Care’s services.  Mr. Boyd seconded the motion, and all 
members present agreed. 

 
V. STANDING REPORTS 

 
A. General Information 
 

Mr. Daye stressed the importance of filling the vacant seat on the Tidewater Local 
Human Rights Committee. The seat has been vacant for over a year and the 
companies are currently out of compliance.  Applicants must be a person who has 
received services within the past 5 years and is not employed by or a board member 
of PSI. 
 
Ms. Ruth suggested that Denise Webb, Troy Bailey, and Frank Gallagher get 
together and work on finding a 5th committee member to bring the organization back 
into compliance. 
 
Starting Dec. 1st, the State will be holding PSI accountable for the new regulations 
that went into effect on September 19.  Part of the new regulations state that all 
complaints need to be reported to Mr. Daye’s office (formal and informal).  The 
informal complaints do not need to be as detailed but they need to contain the people 
involved, a summary of action, recommendations and the status of the customer’s 
satisfaction.  The Office of Human Rights is working on a system that will require 
each provider to enter its own information into a database.  There was some 
discussion of specific incidents that would fall into the informal category and 
examples of things that do not need to be reported. 
 
March 1, 2008 is the deadline for policies and procedures to be submitted to Mr. 
Daye’s office.  A certification letter needs to be sent to Margaret Walsh by March 1, 
2008 with a copy sent to Mr. Daye’s office.  Starting March 1st, the organization will 
be responsible for the new regulations whether the policies are complaint or not. 
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Pines:  There is a new administrator on the Kempsville campus, Mr. Mark Roth.  
There is a new program model that is being implemented on all campuses that will 
provide more support and the hope is that the new structure will help to unify the 
program through measures of direct responsibility.  This re-structuring will move 
leaders and managers to the evening and weekend time slots as a measure of addition 
supervision.  The cameras are in place and operational at the Crawford campus.  Ms. 
Carolyn stated that this is a wonderful tool because you have visual confirmation of 
all incidents.  30 lenses have been replaced since installation because they were too 
narrow.  The Kempsville campus is next in line and Brighton is scheduled after that.  
Mr. Boyd inquired as to the residents’ feelings about the cameras and some 
discussion followed about the methods of communication and how the security 
measure has been received on the units. 
 
VBPC:  Ms. Mawyer reported that their cameras have been installed but they are not 
currently operational.  The camera policy is being adopted from the Pines policy that 
was approved last year.  The internal policy and procedures meeting will take place 
in January of 2008 and the new policy will then be sent to Mr. Daye’s office for 
approval.  There was some discussion about the new regulations and the need for the 
LHRC committee to review before implementation.  In this case, since the policy is 
being written from a previously approved template, Mr. Daye felt that once he 
reviewed the VBPC policy, implementation would be ok before committee review.  
He did ask that the new policy be brought before the committee at the next meeting 
for discussion.  
 
Crawford Day School:  Ms. Beverly Supler announced her resignation effective the 
end of January.  She does plan to stay on as a consultant for a few more months.  Ms. 
Aimee Segars was introduced to the committee.  She is the clinical coordinator for 
Oyster Point Academy.  
 
First Home Care:  Ms. Parcell spoke a little more about the services being added to 
the current program in the hopes for a full continuum of care.  Questions about 
location of the new group home, and specific information regarding ages were 
addressed. 
 
The schedule for the year of 2008 was set with meetings to take place on: March 11, 
June 10, September 16, and December 9th. 
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B. Seclusion and Restraint Reports 
 

VBPC:  Ms. Mawyer presented the Seclusion and Restraint Report for VBPC.  In 
July there were 13 seclusions, 5 restraints, and 5 physical holds.  In August there 
were 10 seclusions, 10 restraints, and 3 physical holds.  September had 7 seclusions, 
4 restraints, and 1 physical hold.  There were two chemical restraints reported in 
July, none in August and one in September.  There was no particular trend; it was 
higher in September, but it’s probably the lowest it has been all year.  These numbers 
depend on the type of patients, and last month seems to be a less violent population.  
Virginia Beach Psych continues to emphasize the least restrictive alternative when 
dealing with patient re-directions. 
 
The Pines:  Ms. Fran Neaves presented the Seclusion and Restraint Report for the 
three Pines campuses.  During the reporting period of July, August and September of 
2007, Crawford had a total of 24 physical holds, Brighton had 33, and the 
Kempsville campus had 161.  In the same reporting period there were 51 mechanical 
restraints, and 77 seclusions.  The physical holds were high on Kempsville campus 
because of the age group and the level of impulsivity.  There was a decrease in the 
use of mechanical restraints across all three campuses.  The seclusions numbers are 
elevated from last quarter because it is used as a calming measure for residents.  The 
less restrictive measures are working in the program.   
 
Mr. Daye noted that the seclusion and restraint reports for CY 2007 need to be 
submitted to the Department of Mental Health, Mental Retardation and Substance 
Abuse Services by January 15.     
 
Crawford Day School:  There was 5 physical hold in the month of July.  In August 
there were 0 holds, and in September there were 4.  The summer months showed 
higher numbers because of the age and number of students enrolled in the summer 
program.  School was only in session for 2 weeks during the month of August, and 
the transition to the new school year in September is attributed to the rise in physical 
holds. 
 
Oyster Point Academy:  In July there were 3 holds; in August, 3 holds; and in 
September, there were a total of 10 holds.  Again, the numbers for September are 
attributed to the stress of the new school year and the transition process. 

 
C. Reports on Structured Living Protocol 

  
VBPC:  None to report for this quarter.   

 
The Pines:  None to report for this quarter. 
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D. Overview of Allegation Reports 
 

First Home Care:  Ms. Parcell and Mr. Hopkins stated there was one allegation to 
report from First Home Care.   
 
Oyster Point Academy:  It was reported there was one advocate reports made during 
the 3rd quarter. 
 
Crawford Day School:  Ms. Supler reported 5 incidents at Crawford Day School that 
occurred between July and September. 
 
VBPC:  Ms. Mawyer reported a total of 9 complaints during this reporting period. 
 
The Pines:  Ms. Neaves stated there were a total of 137 allegations at Kempsville, 26 
allegations at Crawford, and 28 incidents at Brighton that were reported to the Office 
of Human Rights during this reporting period.  
 

VII. CLOSED SESSION 
 

Motion:  Mr. Overton made a motion that the committee go into Executive Session, 
pursuant to Virginia Code 2-2-3711A(4) for the protection of the privacy of 
individuals in personal matters not related to public business, namely to review 
patient information from First Home Care, The Pines Treatment Center, Oyster Point 
Academy, Crawford Day School, and Virginia Beach Psychiatric Center, pursuant to 
the regulations. 

 
Action:  Second was made by Mr. Boyd.  All members present voted in favor of the 
motion. 
 
Reconvened in Open Session:  Upon reconvening in Open Session, members of the 
Tidewater Regional LHRC unanimously certified to the best of their knowledge that 
only public business matters exempt from statutory open meeting requirements and 
only public business matters identified in the motion to convene the Executive 
Session were discussed in accordance to Virginia Code 2-2-3711A(4).  
 
Recommendation from Closed Session:  The committee members request 
clarification on two of the incidents from the Pines reports.  A question of seclusion 
resulting from staff standing in the doorway, and an improper hold technique 
violating policy need to be clarified and brought to the next scheduled meeting.   
 
Action:  This recommendation was voted for approval by a motion from Mr. 
Overton, seconded by Ms. Edwards and all members present agreed.   
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V. NEXT SCHEDULED MEETING  
 

  The next regular LHRC meeting is scheduled for Tuesday, March 11, 2007 at 8:30 a.m.  
  

VI. ADJOURNMENT  
 

It was decided among the committee members that in addition to receiving allegation reports 
two weeks before the scheduled meetings, that the program identify repeat offenders (or 
residents involved in 3 or more incidents over a 3 month period), and well as having the full 
incident report available at the meeting for review.  Mr. Daye explained that his office does 
track repeat names and non-original intervention methods in order to survey the need for 
systemic citations. 
 
There being no further business to discuss, Mr. Boyd made the motion to adjourn.  Ms. 
Butler seconded the motion.  The meeting was adjourned at 10:45 a.m. 
 
RESPECTFULLY SUBMITTED:                                                    
 
Amanda Steeves 
Recording Secretary                                                  
 
Renee Edwards 
LHRC Member 
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